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ABOUT THIS REPORT

Damaan Islamic Insurance Company (Beema) is pleased to present its 2025 Sustainability Report, providing
an overview of the Company’s environmental, social, and governance (ESG) performance, initiatives, and
progress during the reporting period. The report reflects Beema’'s commitment to transparency, Sharia-
compliant ethical standards, sustainable growth, and the integration of sustainability considerations into
its operations, investments, and decision-making processes. It also demonstrates the Company’s ongoing
alignment with applicable regulatory requirements, national priorities, and international sustainability
reporting frameworks.

Reporting Period

Unless otherwise stated, all information and data presented in this report cover the period from 1January
2025 to 31 December 2025. Beema is committed to annual sustainability reporting to support consistent
communication of its ESG performance, priorities, and progress to stakeholders.

Reporting Guidelines

This report has been prepared in accordance with the Global Reporting Initiative (GRI) Standards and
incorporates relevant disclosure requirements under IFRS S1 General Requirements for Disclosure of
Sustainability-related Financial Information and IFRS S2 Climate-related Disclosures, where applicable. The
report is additionally informed by Qatar Stock Exchange (QSE) ESG Reporting Guidelines, Sustainability
Accounting Standards Board (SASB) standards applicable to the insurance sector, United Nations
Sustainable Development Goals (UN SDGs), Qatar National Vision 2030 (QNYV 2030), the Qatar Financial
Markets Authority (QFMA) guidance, and the Qatar Central Bank (QCB) ESG Supervisory Principles.
Beema's reporting approach also considers the principles of Islamic finance to ensure alignment with
Sharia requirements and ethical business practices.

Report Scope and Boundary

This report covers Beema's operations within the State of Qatar, including its Takaful insurance activities,
investment activities, and supporting corporate functions. The report focuses on the entities and activities
over which Beema exercises operational control and includes disclosures relating to governance, strategy,
risk management, and ESG performance topics considered material to the business and its stakeholders.

SUSTAINABILITY REPORT 2025

Forward-looking Statements

This report contains statements that may be considered “forward-looking statements,” reflecting the

way in which Beema intends to conduct its activities and advance its sustainability efforts. Forward-

”u ”u ”ou;

looking statements may be identified by terms such as “plans,” “aims,” “expects,” “intends,” “believes,”

“initiative,” or similar expressions, as well as variations of words indicating that certain actions, events,

"o ”u ”u

or outcomes “may,” “could,” “should,” “might,” “will,” or “would” occur.

While Beema has made every effort to ensure the accuracy and reliability of the information presented
in this report, forward-looking statements are inherently subject to uncertainties and risks. Actual
outcomes may differ materially from those projected or implied due to factors beyond Beema'’s

control. These statements do not constitute guarantees of future performmance or outcomes.

Feedback and Contact Information

Beema recognizes the importance of stakeholder engagement in supporting continuous improve-
ment in sustainability performance and reporting practices.

Feedback, commments, and enquiries regarding this report may be directed to:
investorrelations@beema.com.ga.
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Message from the Chairman

Praise be to Allah, and peace and blessings be upon

the Messenger of Allah, Mohammad, his family, and

his companions.

Dear Valued Stakeholders, Peace, mercy, and
blessings of Allah be upon you. It gives me great
pride to present Beema's second Sustainability
Report. 2025 was a year of strong progress, as we
continued to embed sustainability more deeply into
our governance, operations, and culture, building

on the foundation laid in our inaugural report.

This progress reflects a principle that continues to
guide us. Sustainability is not a discrete initiative, but
a discipline that originates within the organization
and extends across our value chain, encompassing
our people, our partners, and the communities we
serve. It isembedded within our business decisions
and operations, and it informs our commitment to
act responsibly and with purpose.

Responsible governance and sustainable

practice aredirectly reinforcing our commercial

performance, not competing with it.

Sheikh Jassim Bin Hamad Bin
Jassim Bin Jabr Al Thani

Chairman

A key milestone this year was the establishment
of the CEO-chaired Sustainability Committee,
strengthening ESG oversight at the highest level of
the organization, alongside the formal integration of
ESG considerations into our Corporate Governance
Manual and Policy. We also strengthened ESG and
climate-risk integration across our investment
governance and engagement with external asset
managers. This governance progress is not separate
from our commercial success, it underpinsit. As ESG
considerations become embedded in how we assess
risk, manage investments, and engage stakeholders,
they are strengthening the resilience and discipline
that drive our financial results.

Financial resilience remained a cornerstone of our
sustainable growth. In 2025, Beema delivered strong
performance, with Recognized Takaful Contributions
up 28% to QAR 605 million, total revenue up 22%
to almost QAR 456 million, and shareholders’
net profit up 13% to QAR 96 million, alongside
continued growth in earnings per share to QAR
0.48. These results reflect our operational strength,

sound strategy, and continued debt-free, prudent

approach to risk management, and we believe they
demonstrate that responsible governance and
sustainable practice are directly reinforcing our

commercial performance, not competing with it.

Our business remains closely aligned with the
objectives of Qatar National Vision 2030. Through our
Takaful offerings, and initiatives such as increasing our
community investment to QAR 160,000 and directing
QAR 7 millionin spend to local suppliers, we continue to
support national efforts to empower communities and
promote sustainable, ethical economic development,
while deepening the trust and loyalty of the customers

and communities we serve.

SUSTAINABILITY REPORT 2025

As we look ahead, Beema remains well-positioned
to navigate evolving challenges, capture emerging
opportunities, and continue building long-term

resilience and sustainable growth.

20ue|H e le
s1yL Inoqy

ewsag 1e
Aljigeuleisns

O
il
®
=
QU QO
> &
o o
— 3
o ]
==
a ¥
= @
~ O
D
()
2
(0]
()

SUOIIN|OS UOI10910.1d
a|geule1sns

SIUSWIISDAU|

uaAlIg-1oeduw|

soolpuaddy




«”?
& D

DAMAAN ISLAMIC INSURANCE COMPANY

Message from the CEO

| am pleased to welcome you to Beema's second

annual Sustainability Report, covering a year in
which we translated our sustainability ambitions
into concrete progress across the business, work
that continues to shape how we serve our customers
and run our operations.

2025 saw us significantly expand our digital
ecosystem, including enhancements to our Retail
Online Insurance Portal and Mobile Application,
new payment gateway integrations, Claims OCR
automation, XOL reinsurance applications, and
broader system upgrades. Taken together, these
investments are reshaping how our customers
interact with us, improving the speed and
convenience of their experience, while continuing to
reduce our reliance on paper and manual processes
and strengthening the efficiency of our day-to-day
operations.

10

Embedding sustainability into our operations

strengthens our business and stakeholder

relationships.

Nasser Rashid Al-Misnad
Chief Executive Officer

We also made tangible progress on our
environmental footprint, reducing grid electricity
consumption by 7% and petrol consumption by
17% year-on-year, alongside a 100% resolution rate
for issues raised through our complaint channels.
On integrity and trust, we again recorded zero
confirmed corruption and discrimination incidents,
zero actual cyberattacks, and no identified incidents
involving breaches or loss of customer privacy,
while assessing 100% of our significant products
and services for health and safety impacts, with
zero non-compliance incidents. These outcomes are
not incidental, they reflect the standards we hold
ourselves to across every part of the business, and
they continue to earn the confidence our customers

and partners place in us.

Our people remain central to this progress. Every
employee received a performance and career
developmentreview in 2025, reflecting our continued
investment in our workforce and our commitment
to building the skills and capabilities that will carry
Beema forward. We recognize that this progress
would not be possible without the dedication of
our employees, and | extend my sincere thanks to

each of them.

These achievements sit alongside strong financial
performance, underscoring that sustainable practice
and sound business performance go hand in hand at
Beema, and reinforcing our conviction that the two
will continue to move together as our sustainability

agenda matures.

SUSTAINABILITY REPORT 2025

Looking ahead, | remain confident that embedding
sustainability furtherinto ouroperationswill continue
to strengthen our business and our relationships
with customers, employees, and partners alike, and |
look forward to reporting on our continued progress

in the years to come.

n
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Operational
Excellence
and Integrity

Established

the CEO-chaired
Sustainability
Committee to
strengthen ESG
oversight.

=

Integrated ESG
considerations into
the Corporate
Governance Manual
and Policy.

2025 Sustainability Highlights

Maintained zero
confirmed corruption
and discrimination
incidents.

Delivered strong
financial growth

in 2025, with
Recognized Takaful
Contributions up 28%,
total revenue up 22%,
and shareholders’ net
profit up 13%
year-on-year.

s

100%

of employees
received

a performance and
career development
review.

SUSTAINABILITY REPORT 2025

23% increase
in total training hours
compared with 2024.

e

Reduced grid
electricity
consumption

by 7% and petrol
consumption by 17%
year-on-year.
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Sustainable
Protection
Solutions

Assessed 100%

of significant
products and
services for health
and safety impacts,
with zero
non-compliance
incidents.

Expanded Beema's digital ecosystem through
enhancements to the Retail Online Insurance
Portal and Mobile Application, payment gateway
integrations, Claims OCR automation,

XOL reinsurance applications, and broader

system upgrades.

Maintained a 100%
resolution rate for
issues raised through
complaint channels.

QO

Recorded zero actual
cyberattacks and zero
identified incidents
involving breaches

or loss of customer
privacy.

Implemented the Sustainable Insurance Policy,
strengthening ESG integration across underwrit-
ing, risk selection and claims management.
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Beema
at a Glance

Our Profile

Damaan Islamic Insurance Company Q.P.S.C. (“Beema” or the “Company is a leading provider of Sharia-
compliant insurance solutions in the State of Qatar. In 2025, Beema was the largest takaful player in the
domestic market by Recognized Takaful Contribution, recording QAR 605.2 million, equivalent to approximately
one-quarter of the Qatari takaful market. The Company offers a comprehensive range of insurance products
and services to both institutional and individual clients across multiple business segments, including
Medical and Life, Fire and General Accident, Motor, Marine and Aviation, and other specialized insurance
lines. Through its operations in Qatar, the Company supports the evolving protection needs of individuals,

businesses, and institutions while contributing to the development of the national insurance sector.

Operating in accordance with the principles of Islamic insurance (Takaful), Beema maintains a clear separation
between the assets, liabilities, revenues, and expenses of policyholders and shareholders. Revenues are
generated from insurance contributions and investment returns managed by the Company in accordance
with Sharia principles, while expenses include claims, reinsurance contributions, provisions, reserves, and
Wakala fees. Any surplus generated within the Takaful fund may be distributed to policyholders in proportion

to their contributions, in accordance with the applicable governance framework.

Beema is commmitted to creating sustainable value for both policyholders and shareholders through responsible
business practices, sound governance, prudent risk management, and customer-focused insurance solutions.
The Company maintains robust controls relating to investment risk management, capital adequacy, and

reinsurance arrangements to support long-term financial resilience and operational stability.

Guided by the vision of its founding institutions — Qatar Islamic Bank (QIB), Qatar Insurance Company (QIC),
AlRayan Bank, Barwa Bank, and Qlnvest — Beema has continued to strengthen its position within Qatar’s
insurance market. In January 2023, the Company achieved a significant milestone by listing its shares on
the Qatar Stock Exchange (QSE) Main Market under the ticker symbol “BEMA", reinforcing its commitment

to transparency, accountability, and stakeholder engagement.

Today, Beema continues to build on its legacy as a trusted Takaful provider, delivering innovative insurance
solutions while upholding the principles of fairness, transparency, social responsibility,and Sharia compliance.

14
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Financial Strength Ratings

AM
CBEST
SINCE 1899

AM Best Financial Strength Rating
(affirmed in 2025)

Our Founders

1C

. X ‘l . I | I . u &
Qatar Insurance Company

16

MooDY'S

A3 Moody's IFSR
credit rating

OINVEST
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Our Purpose and Core Values

Vision

To become the leading
innovative Islamic insurance
company committed to the
highest standards of Sharia
principles.

Core Values

A Mission

A
@_3 In addition to being

a responsible Qatari
corporation that regularly
contributes to social causes,
we aim to provide the

most contemporary and
innovative Sharia-compliant
insurance solutions.

Application Outstanding
of the provisions Service
of Islamic Sharia
Transparency | Loyalty
J k
Innovation

N\ / Community
@ Service
 Nmf N\

o
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Business Model and Value Chain

Beema operates as a Sharia-compliant Takaful
insurance provider, delivering insurance solutions
that help individuals and businesses manage risk,
protect assets, and enhance financial resilience.
The Company's business model is founded on
the principles of mutual cooperation, shared
responsibility, transparency, and ethical conduct,
ensuring that all insurance and investment activities
are conducted in accordance with Islamic Sharia

principles.

As a Takaful operator, we manage insurance
operations while maintaining a clear separation
between policyholders’ and shareholders’ funds.
Revenues are generated through insurance
contributions and investment returns, while claims,
reinsurance contributions, provisions, reserves, and
operational expenses are managed in accordance
with the Company’s governance framework. Any
surplus generated within the Takaful fund may be

distributed to policyholders in accordance with

Business Mix

49%

B Takaful and Health
B Motor, Marine and Aviation
I Fire and General Accident

18

applicable policies and governance requirements.
Beema integrates sustainability considerations into
its business model and value chain to safeguard
resilience and support long-term viability. The
current and anticipated effects vary across the
Company'’s lines of business, investment activities
and value-chain relationships. Climate-related
risks may have a greater effect on Fire and General
Accident, Motor, and Marine and Aviation portfolios,
particularly in sectors and geographies exposed to
physical asset damage or evolving regulatory and
market conditions. Other sustainability-related risks
include reputational and regulatory exposure arising
from ESG misrepresentation, limitations in ESG data
used for underwriting and investment decisions,

and sustainability-related practices of clients and

service providers.

28%

23%

SUSTAINABILITY REPORT 2025

Beema manages these risks through monitoring underwriting and investment exposures, prudent risk

selection, due diligence, data governance and oversight of relevant third parties. Based on assessments
carried out to date, the current and anticipated effects of sustainability-related risks on the Company’s
business model and value chain are considered limited, although their significance may increase as reg-

ulatory expectations and market practices evolve.

Sustainability-related opportunities include potential growth in demand for Sharia-Compliant Takaful
solutions that support climate resilience and more sustainable business practices, as well as opportuni-
ties to align the investment of Takaful and shareholders’ funds with Sharia-Compliant and sustainabili-
ty-conscious criteria. These opportunities are supported by increasing awareness among individuals and

businesses of environmental and social risks and growing demand for responsible financial products.

19
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DAMAAN ISLAMIC INSURANCE COMPANY

Value Chain

Beema's value chain encompasses the key resources, stakeholders, and activities that contribute to the
creation and delivery of value across its operations.

20

Financial Capital:

Policyholder and shareholder funds supporting
Beema's insurance, investment and operational
activities.

Human Capital and Capabilities:
Skilled workforce, supported by 1,323 training
hours and 100% employee performance and

career development reviews.

Technology and Digital Infrastructure:
Digital platforms, systems and data

infrastructure supporting core operations.

Reinsurance, Supplier, and Service-Provider
Relationships:

External partners supporting reinsurance,
claims, IT, investments and operations, including

notable local supplier spend.

Community Investment Resources:
QAR 160,000 invested in community initiatives.

Regulatory and Market Frameworks:
QCB, QFMA, QSE and other applicable regulatory

and market requirements.

Core Activities

Development and management
of Sharia-compliant Takaful products

and services.

Underwriting, risk selection and
ESG-informed risk assessment.

Claims management and settlement.

Customer service, engagement
and complaints management.

Investment oversight and engagement

with external asset managers.

Reinsurance, supplier and outsourcing
management.

Governance, compliance, Sharia oversight

and enterprise risk management.

Outputs

@ Sharia-compliant Takaful solutions across

individual and institutional segments,
generating QAR 605.2 million in Recognized
Takaful Contributions.

@ Claims processing and settlements

supporting policyholder protection.

© Sharia-compliant investment returns and

responsible investment oversight.

© Expanded digital services, including online

and mobile platforms, payment integrations

and claims automation.

€ Responsive customer support, with a 100%

resolution rate for issues raised through

complaint channels.

@ Products and services subject to

strengthened quality and risk controls, with
100% of significant products and services
assessed for health and safety impacts and

zero related non-compliance incidents.

© Improved operational and environmental

performance, including a 7% reduction
in grid electricity consumption and 17%

reduction in petrol consumption.

SUSTAINABILITY REPORT 2025

Outcomes

Enhanced customer protection and financial

resilience.

Sustainable business growth, with total
revenue increasing 22% to approximately
QAR 456 million and shareholders’ net profit
increasing 13% to QAR 96 million in 2025.

Economic and local value creation.

Enhanced customer and stakeholder trust.

Reduced environmental impact

and strengthened operational efficiency.

Long-term organizational resilience and
value creation.

Through the integration of sustainability
considerations into its governance, operations,
risk management, and investment activities,
Beema seeks to strengthen organizational
resilience, manage sustainability-related risks
and opportunities, and create sustainable value

for its stakeholders.

21
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DAMAAN ISLAMIC INSURANCE COMPANY

Collaborations and Partnerships

Partnerships and collaboration play an important role in advancing Beema's sustainability ambitions. By
engaging with stakeholders across its value chain and working with organizations that bring relevant
expertise, capabilities, and perspectives, Beema seeks to strengthen its sustainability performance, support
innovation, and enhance the effectiveness of its initiatives. These relationships enable the Company to
respond more effectively to evolving sustainability priorities and maximize its positive impact over the

long term.

23
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Sustainability
at Beema
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Beema embeds ESG considerations across its governance, risk management, compliance, and operational

planning processes. This approach aligns with the Company’s Sharia-compliant business model and

ewaag e
Ajjiqeuleisns

supports responsible business conduct, effective decision-making, operational resilience, and long-term

value creation.

During 2025, Beema continued to enhance this approach by developing its ESG governance arrangements,
policies, procedures, and reporting capabilities. These efforts are intended to strengthen regulatory

compliance, improve the integration of sustainability-related risks and opportunities into business

Aubaiu| pue
90U8||90x3 |euolieladO

processes, and support more informed planning and performance management.

SUOIIN|OS U0I199101d
a|geule1snsg

3
9]
[
0
i
O
=)
<
)
3

SIUSWIISDAU|

soolpuaddy

24 25



<«
& ~» DAMAAN ISLAMIC INSURANCE COMPANY

Sustainability Performance

Beema continues to advance its sustainability approach by strengthening ESG target setting, perfor-
mance measurement, and reporting. During the reporting period, the Company focused on enhancing
its ESG governance framework, further integrating sustainability considerations into risk management
processes, and developing the systems, controls, and data capabilities needed to support more robust

performance monitoring and disclosure.

Sustainability-related priorities are considered as part of the Company’s planning and risk management
activities and are reviewed periodically to reflect regulatory developments, stakeholder expectations,
operational changes, and emerging sustainability-related risks and opportunities. Oversight of these
priorities is coordinated by the Head of Risk Management and Sustainability, with support and input

from relevant business functions.

The table below outlines Beema's current sustainability priorities and ESG targets, which are reviewed

periodically and updated as appropriate.

Target Launch Completion Status
Year Date
Achieve ESG policy and framework implementation 2024 2026 In progress
Reduce paper usage by 50% through digitization of core operations 2025 2027 In progress
Imprpve emr_:loyee ESG awareness through annual ESG 2025 Ongoing Ongoing
training sessions
Incorporate ESG risk assessments into the ERM framework 2025 2026 In progress
Compliance with QCB and QFMA ESG requirements (IFRSS1and S2) 2025 Ongoing Ongoing
Digitize 90% of internal processes 2025 2028 In progress
Launch new sustainable products 2025 Ongoing Ongoing
Hold annual stakeholder engagements 2025 Ongoing Ongoing

Progress against sustainability priorities is monitored through Beema's governance and risk management
processes. Sustainability-related priorities are reviewed periodically to assess implementation progress,
respond to evolving regulatory requirements, and support the continued integration of sustainability

considerations across the business.

26
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ESG Integration Across Insurance and Investment

Beema integrates sustainability considerations into
its insurance and investment activities through
its Sustainable Insurance Policy and Sustainable
Investment Policy. These policies provide a practical
and proportionate framework for identifying and
considering environmental, social,and governance
risks and opportunities, while supporting responsible
business conduct, financial resilience, regulatory
alignment, and compliance with Sharia principles.

Within its insurance activities, Beema progressively
incorporates relevant ESG factors into underwriting,
risk selection, claims management, and the review
and development of insurance solutions. Depending
on the nature of the insured activity, these
considerations may include climate and pollution
exposures, workplace safety and labor practices,
regulatory compliance, and ethical business
conduct. This approach supports a more informed
assessment of long-term risks and opportunities
and strengthens the Company’s ability to respond

to evolving market and stakeholder expectations.

Beema'sinvestment portfolio is managed by external
asset managers. Accordingly, the Company’s role
focuses on oversight and engagement, including
understanding how asset managers incorporate
ESG factors into portfolio construction, risk
management, stewardship, and reporting. Beema
also monitors asset managers' ESG credentials, use
of ESG ratings, and adherence to Sharia-compliant
investment practices. Where appropriate, the
Company supports consideration of instruments
such as green sukuk and sustainability-linked
bonds that meet both sustainability and Sharia

requirements.

Together, these frameworks support the continued
integration of sustainability into Beema's decision-
making and governance processes, while
strengthening its capacity to manage emerging
risks, identify responsible growth opportunities, and

create long-term value.

27
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Sustainability Governance

and Oversight

Beema recognizes that effective governance is
fundamental to the management of sustainability-
related risks and opportunities. Sustainability
considerations are integrated into the Company's
governance, risk management, compliance, and
operational planning processes to support long-term

business resilience and responsible decision-making.

The Board of Directors retains ultimate oversight of
sustainability-related risks and opportunities and
has considered ESG matters, including climate, at
all Board meetings held during 2025. The Board is
supported by the Risk Management and Compliance
Committee (RMCC), the Audit and Risk Assurance
Committee, and the management-level Sustainability
Committee. Material sustainability-related risks and
opportunities, performance matters, and strategic
recommendations are escalated through these
governance channels for Board consideration. The
Sharia Supervisory Board provides oversight to
ensure that relevant business activities, products,

and initiatives remain aligned with Sharia principles.

Established in 2025 and chaired by the CEO, the
executive-level Sustainability Committee coordinates
the implementation of Beema's sustainability agenda
and reviews ESG performance, risks, opportunities,
targets, and disclosures. Its key findings, decisions,
and recommendations are reported through the
Head of Risk Management and Sustainability to the
RMCC and escalated to the Board where appropriate.

Its responsibilities include guiding the development
and periodic review of Beema's sustainability strategy,
policies, roadmap, and supporting frameworks.

The Committee also oversees the integration of ESG
considerations across underwriting, investments,
operations, product development, procurement, and
distribution, and reviews sustainability-related risks
and opportunities, including climate-related matters.
It further monitors performance against approved
targets, KPIs, action plans, and management
commitments, and reviews sustainability reports,

ESG disclosures, and relevant regulatory submissions.

The Committee bringstogetherseniorrepresentatives
from executive management, risk and sustainability,
strategy and transformation, operations, and human
resources. It is also responsible for promoting
appropriate governance, controls, and accountability
for ESG data and reporting, supporting stakeholder
engagement, and encouraging a sustainability-

aware culture across the organization.

At the operational level, the Risk Management
and Sustainability Function coordinates the
implementation of Beema's sustainability
agenda across the organization. Its role includes
supporting the integration of ESG considerations
into risk management and business processes,
maintaining sustainability-related risk assessments
and frameworks, coordinating data collection and
performance monitoring,and preparing sustainability
disclosures and updates for management and the
Sustainability Committee. The Function also works
with relevant departments to track initiatives, address

emerging regulatory and reporting requirements,

<
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and strengthen sustainability awareness and

accountability across the Company.

Sustainability-related risks and opportunities are
integratedintoBeema'sestablishedriskmanagement
processes through the ESG Risk Register, Own Risk
and Solvency Assessment (ORSA), quarterly Risk
Appetite monitoring and new product reviews.
These mechanisms support the consideration of
ESG factors within strategic planning, underwriting,

investment and other relevant business decisions.

During 2025, Beema continued to strengthen its

sustainability governance framework through the
enhancement of ESG-related policies, procedures,
reporting mechanisms, and internal controls.
Sustainability-related priorities are reviewed as part
of the Company's planning and risk management
processes and may be updated in response to
regulatory developments, stakeholder expectations,
operational changes, and emerging risks and

opportunities.

Sharia

<

Board

Board-level

Management-level

Operational-level

*

v
Committee
*

v
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Sustainable
Protection Solutions

Develop innovative and
sustainable Takaful solutions
that strengthen customer
resilience, respond to evolv-
ing sustainability risks and
opportunities, and support
long-term well-being.
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Materiality Assessment

Beema conducted a materiality assessment, informed by GRI, to identify and prioritize the sustainability
topics most relevant to its activities and stakeholders. The assessment considered the actual and potential
impacts that Beema may have on the economy, environment, and people through its operations and

business relationships.

The process began with a review of Beema's organizational context, including its corporate strategy, business
activities, stakeholder landscape, and relevant national and industry priorities. It also considered Qatar
National Vision 2030, the NDS3, selected ESG rating criteria, and peer practices across the insurance sector.

This review resulted in a long list of environmental, social, and governance topics, which was subsequently
refined into a shortlist of 12 priority areas. The shortlisted topics were assessed according to the significance
and likelihood of their potential positive and negative impacts, supported by management judgement
and alignment with Beema's strategic priorities. The topics were then classified into three priority levels:

Most Important, More Important, and Important.

The material topics identified by Beema are presented below in the corresponding colours:

m More Important Most Important

Sustainable Products
and Services

@ community Development Digitization and Innovation

© Qatarization Data Privacy and Security Responsible Investment

Risk and Resilience
Management

Business Ethics and
Compliance

6 Environmental Footprint

Climate-related Risks
and Opportunities

© 0 o0 o
® © e o

e Human Capital Corporate Governance

Environmental m Governance
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The findings provide a structured basis for Beema's sustainability strategy, reporting, target setting, and
performance monitoring. Material topics will continue to be reviewed periodically to reflect stakeholder
feedback, changes in the Company’s activities, emerging risks and opportunities, and developments in

the regulatory and market environment.
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Stakeholder Engagement

Beema's approach to stakeholder engagement is guided by its Stakeholders Policy, which sets out the

principles for identifying stakeholders and safeguarding their rights across the organization.

Beema engages with its stakeholders to understand their expectations, support transparent communica-
tion, and inform business decision-making. In line with the Stakeholders Policy, this includes promoting
open communication about the Company’s activities, performance, and future plans, making continu-
ous efforts to understand stakeholders’ needs, concerns, and expectations, and engaging in meaningful
dialogue and collaboration, involving stakeholders in decision-making processes when appropriate.
Stakeholder feedback contributes to the identification of sustainability-related priorities and supports

the Company’s governance, risk management, compliance, decision-making, and reporting processes.

Engagement is conducted through a range of commmunication and consultation channels tailored to
different stakeholder groups. These interactions support the management of stakeholder relationships
and help ensure that stakeholder perspectives are considered in relevant business activities and sustain-
ability-related matters. Beema is further committed to treating all stakeholders fairly and respectfully
regardless of role or position, resolving conflicts and disputes in a fair, constructive, and timely manner,
and providing accessible channels for dispute resolution. Complaints and disputes are managed through

dedicated channels depending on the stakeholder group:

% Shareholder requests and appeals are handled by the Investor Relations function.
<% Customer complaints are received via the Company’s official website.
2% Employee concerns are raised through Beema's whistleblowing channel, reviewed

by the Compliance function.

34
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Stakeholder Group Key Engagement Channels

erengiErs % Sustainability and annual reports

©% Annual, semiannual and quarterly reports

i

Blictomae % Sustainability and annual reports
©% Market research
£% Website and social media
©% Customer satisfaction survey
- ©3% Employee surveys
Employees o Isntrar!et il " ! and recognition programs
B s r:;f:aarltl;a Iiity and annua 3 Townhalls and health
- . . . and safety campaigns
% <= Website and social media <2 Internal newsletter
- ©% Sustainability and annual reports
©3% Website and social media
Partners
Suppliers 3% Sustainability and annual reports

©3% Website and social media

and Contractors 3 Maintaining fair and competitive selection

P 3% Sustainability and annual reports
Lo:;aIIQAUtTOt"t'eS ®— 23 Website and social media
RERC RESEEEEOLS | ‘a 2% Complying with obligations

L % Sustainability and annual reports
ocal < q
c iti <= Sponsorship events
RIMMEEEE 3 Website and social media
<«
&>

Community investment
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Operational
Excellence
and Integrity

Beema is committed to maintaining high standards of governance, ethical conduct, risk management,
and operational effectiveness across its business activities. The Company's approach is supported by es-
tablished governance structures, compliance processes, and internal controls that promote accountability,

transparency, and responsible decision-making.

During 2025, Beema continued to strengthen its governance and operational practices through the en-
hancement of sustainability-related policies, risk management processes, reporting mechanisms, and
employee development initiatives. These efforts support regulatory compliance, business resilience, and
the effective management of sustainability-related risks and opportunities. This chapter outlines Bee-
ma'’s approach to corporate governance, business ethics and compliance, human capital development,

nationalization, and environmental management.

Covered SDG's Material Topics
g ummm | g g o - Corporate Governance

—4/\/\0 |!ﬂ| g‘ - Business Ethics and Compliance

DECENT WORK AND 13 CLIMATE 16 PEACE. JUSTICE ° Human Capltal

: - Environmental Footprint
af © o i
- Qatarization
Qatar Vision 2030 Alignment: NDS3 Alignment:
. Sustainable .
- Environmental Development Economic @ gcuLahlc;cy
- Economic Development Growth
- Social Development
- Human Development % Future-ready Environmental
Workforce Sustainability
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Corporate Governance

Beema's Corporate Governance is guided by its
Corporate Governance Manual and Corporate
Governance Policy, which together set out the
principles, structures, and practices that support
accountability, transparency, ethical conduct, and
effective oversight across the organization. Both
documents were updated in 2025 to formally
integrate ESG considerations into the Company’s
governance framework, reflecting Beema's growing
commitment to sustainability. These documents
are reviewed at least annually by the Corporate
Governance function and approved by the Board
of Directors, ensuring that governance practices
remain aligned with evolving regulatory, legal, and
business requirements. The Company’s Corporate
Governance Framework and Corporate Governance

Policy are described further in the sections below.

Governance responsibilities are clearly distributed
among the Board of Directors, its three Board
Committees — the Audit and Risk Assurance
Committee, the Risk Management and Compliance
Committee, and the Nomination, Remuneration and

Governance Committee- Executive Management,

38

and the independent control functions (Internal
Audit, Compliance, Risk Management, and Actuarial).
This structure enables informed decision-making,
sound risk management, and adherence to the
requirements of QCB and QFMA.

As a Sharia-compliant institution, Beema’s governance
is further reinforced by an independent Sharia
Supervisory Board, which ensures that the Company's
products, operations, and financial transactions remain

aligned with Islamic finance principles.

Sustainability considerations are embedded within
this governance structure: the Board oversees
Beema's ESG strategy, roadmap, and related policies,
including its Sustainable Investment and Sustainable
Insurance policies, ensuring that sustainability-
related risks and opportunities are integrated into
governance and risk management processes to
support responsible business practices and long-

term value creation.

Corporate Governance Framework

Beema's Corporate Governance Framework
establishes the structures, responsibilities, and
processes through which the Company is directed,
controlled, and monitored, in line with the
principles of transparency, disclosure, responsibility
acknowledgement, and justice and equality set
out in the Corporate Governance Manual. The
framework supports effective decision-making,
accountability, risk management, regulatory

compliance, and stakeholder protection.

The framework is anchored by a defined governance
structure comprising the Board of Directors, its
secretary, three Board Committees, Executive
Management, and four independent control
functions. Oversight is delegated across three
Board Committees -the Audit and Risk Assurance
Committee, the Risk Management and Compliance
Committee, and the Nomination, Remuneration and
Governance Committee- each with defined terms of
reference covering financial reporting and external
audit oversight, risk and compliance monitoring,and
Board remuneration, nomination, and governance
matters, respectively. Four independent control
functions —Risk Management, Compliance, Actuarial,
and Internal Audit- provide ongoing assurance
over the Company's internal controls, regulatory
adherence, and financial soundness, with the Internal
Audit function retaining the authority to report
directly to the Board Chair or Audit Committee Chair.

The frameworkisfurthersupported by theCompany’s
transparency and disclosure requirements, which
govern the Annual Board of Directors Report, the
Annual Sharia Board Report, and the Governance
Report, along with the roles and responsibilities

SUSTAINABILITY REPORT 2025

of the External Auditor. Provisions protecting
Shareholders’ and Stakeholders' rights, including
participation in the General Assembly, dividend and
voting rights, and access to Company information,
together with the Company’'s Corporate Culture
requirements on share dealing, market conduct,
whistleblowing, and behavioral conduct, and its
Complaints and Disputes Settlement Mechanism,
reinforce accountability and stakeholder confidence

across the organization.

Sustainability-related risks and opportunities are
incorporated into the Company's governance and
enterprise risk management processes. As reflected
in the Manual's ESG provisions, the Board of
Directors and relevant Board Committees oversee
strategic, operational, financial, compliance, and
sustainability-related matters through established
governance and reporting processes, supported by

Beema's ESG risk management policy and strategy.
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Governance Framework

Sharia Supervisory
Board
Board

of Directors

Deputy CEO

IT Steering
Committee

Document Destruction
Committee

Senior

Management

SVP Individual
Takaful

SVP Claims

SVP HR and Admin

5VP IT and MIS

Underwriting

Line Information

Technology

Functions

IR
and Communication

First Line of Defense (Front Line)
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Senior Management Committees

SUSTAINABILITY REPORT 2025

SHARE HOLDERS N

Board
of Directors

l

Nomination, Remuneration
and Governance Committee

Audit and Risk
Assurance Committee

Risk Management and
Compliance Committee

CEO

(e{e]e)

Reserving
Committee

Executive
Committee

Cancellation
Committee

Sustainability
Committee

Risk
Committee

Salvage
Committee

Pillar Heads

SVP Corporate SVP Risk Management

SVP Reinsurance

SVP Internal
Audit

Takaful - and Sustainability Lol
SVP SVP Strategy and VP MLRO and
Finance Transformation Compliance

Board Secretary

and Legal affairs e

Development
and Marketing
VP Life
and Medical

Risk

Finance and Control
Management

Claims

Internal Audit
External Audit -«

Anti Money
Laundering

Legal HR and Admin

Reserving

Second Line of Defense Third Line of Defense
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Corporate Governance Policy

Beema's Corporate Governance Policy sets out the
principles and practices that guide the Company's
governance approach and ethical conduct. The
policy supports compliance with applicable
laws, regulations, and governance requirements
while promoting transparency, accountability,
integrity, and responsible decision-making. In
2025, we updated the Policy to incorporate ESG
considerations and enhanced Board remuneration
practices, including motor vehicle and medical
insurance benefits for Non-Executive Board
Members, reflecting evolving governance and

market practices.

The Policy defines governance responsibilities across
the organization, supported by an independent
ShariaSupervisory Board and Executive Management
Committees that provide focused oversight across
key operational areas. It also supports the effective
management of risks, conflicts of interest, related-
party transactions, and insider trading and securities

disclosures, while setting out Beema's approach to

42

data privacy, confidentiality, and ethical decision-

making.

The policy further reinforces our zero-tolerance
approach to bribery and corruption, whistleblowing
mechanism for confidential reporting of misconduct,
and commitment to fair treatment of stakeholders
through sound corporate governance practices.
Ongoing training programs, identified by the
Nomination, Remuneration and Governance
Committee, support awareness and adherence
to these principles across the Board, officers,
and employees. Governance performance and
compliance are reinforced through the annual
corporate governance report, approved by the
Chairman and submitted to the regulatory authority,
alongside the External Auditor’s reporting on the
Company’s financial statements and governance
practices. The Policy is reviewed periodically toensure
continued alignment with regulatory requirements,

governance expectations, and business needs.

Sharia Supervisory Board

As a Sharia-compliant insurer, Beema maintains an
independent Sharia Supervisory Board, established
in accordance with QCB Governance principles
for Takaful companies, responsible for overseeing
compliance with Islamic principles across the
Company's operations, products, and activities.
The Sharia Supervisory Board comprises three
Sharia scholars with expertise in the jurisprudence
of Islamic financial transactions and insurance
jurisprudence from an Islamic perspective, each

serving renewable three-year terms.

The Sharia Supervisory Board provides guidance
and oversight on Sharia-related matters, reviews and
approves the Company's products, and participates
in the Audit and Governance Committees. It reviews
relevant transactions and business practices to
ensure ongoing compliance with applicable Sharia
requirements and undertakes all Sharia reviews
in accordance with the governance standards of
the Accounting and Auditing Organization for

SUSTAINABILITY REPORT 2025

Islamic Financial Institutions (AAOIFI). The Board
also prepares an annual report, in compliance
with the governance standards of the AAOIFI,
confirming the Company’'s commitment to Islamic
Sharia principles and providing its opinion on the
Company’s transactions and operations carried out

during the year.

The Sharia Supervisory Board's oversight supports
Beema's commitment to conducting its businessin
accordance with Islamic principles and regulatory
expectations applicable to Takaful companies.
Through its independent oversight role, the Sharia
Supervisory Board contributes to the integrity,
transparency, and governance of the Company’s

operations.
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Board of Directors

The Board of Directors is responsible for ovearseeing Beema's strategic direction, governance, risk man-
agement, and long-term performance. Elected every three years by the Annual General Meeting, the Board
acts in the interests of the Company and its stakeholders, providing oversight of Executive Management

and supporting the effective implementation of corporate governance practices.

The Board operates within a governance structure that promotes accountability, transparency, and effec-
tive oversight. To support independent decision-making and mitigate conflicts of interest, the Chairman
does not hold an executive position and is not permitted to sit on any Board Committee. At least one-
third of Board members are Independent, and the majority are Non-Executive Board Members, ensur-
ing balanced representation and preventing any individual or group from dominating Board decisions.
Board members collectively possess experience and expertise relevant to the insurance sector and the
Company's business activities and are subject to restrictions on combining Board positions across other

companies to safeguard their independence and capacity to serve.

The Board Structure

Deputy Chief

Executive
Officer

Internal

Control
( l functions

Where a matter involves a potential conflict of interest — including any transaction or dealing involving
a Board member or a party related to them- the matter is deliberated in that member'’s absence, and
the member concerned does not participate in the related discussion or vote, consistent with Beema'’s
Related Parties and their Transactions Policy.

44
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The Board composition and diversity indicators are presented below.

Board of Directors Composition and Diversity

Total number of board members Number 9 10 10
Total number of independent members Number 4 4 4
Total number of non-independent members Number 5 6 6
Total number of executive members Number (0] (0] (0]
Total number of non-executive members Number 9 10 10
Total board seats occupied by women Number (0] 1 1
Total board seats occupied by men Number 9 9 9
Total number of board members under the age of 50 Number 6 4 4

As of 2025, the Board comprised 10 members, including 4 independent members and 6 non-independent
members. All Board members were non-executive directors. Women occupied 1 Board seat, while 9 seats

were held by men. In addition, 70% of Board members were Qatari nationals.

The Board of Directors is supported by three specialized committees, each operating under approved
terms of reference. Further detail on each committee’s role and mandate is provided in Beema's 2024

Sustainability Report.

Board Training and Competencies

In line with its Board of Directors Performance Assessment Policy, Beema conducts annual performance
assessments of the Board, its Committees, the Chairman, and individual Directors to ensure they work
efficiently and effectively for the benefit of the Company and its stakeholders. The assessment evaluates
governance effectiveness, strategic alignment, risk oversight, financial oversight, ethical behavior, and
committee participation, using a structured questionnaire covering Board structure, membership, and
activity and risk oversight. Each year, the Board Secretary distributes evaluation forms to Directors ap-
proximately one month ahead of the relevant Board meeting. Completed responses are tabulated and
analyzed, with a summary report and the individual forms presented to the Nomination, Remuneration

and Governance Committee and the Board for final review.
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Based on the results, the Board determines whether changes to its governance practices and policies
are needed. Directors also receive individual, constructive feedback highlighting areas of strength and
actionable recommendations for improvement, which they are encouraged to reflect on in shaping their
own development plans. Between assessment cycles, the Nomination, Remuneration and Governance
Committee continually monitors progress against these improvement plans, ensuring the Board's
contributions remain aligned with the organization’s evolving needs. In line with QFMA Corporate
Governance requirements, the outcomes of the Board Performance Assessment are disclosed in Beema's

annual Governance Report.

The Nomination, Remuneration and Governance Committee also identifies the Board's training and
development needs, supporting ongoing programs that keep Directors up to date on governance, risk
management, regulatory, and compliance matters relevant to their responsibilities. Sustainability-related
matters are similarly embedded into Board oversight through periodic ESG updates, risk reporting, and
strategic discussions. During 2025, ESG topics continued to feature in Board decision-making and were

discussed at all Board meetings held during the reporting period.

The table below presents Board competency and ESG oversight indicators.

Board of Directors Training Units

Total number for training hours delivered to board

Number
members

Average number of training hours delivered to

board members Number

Total number of governance body members that

. .. L ] Number
received training on anti-corruption

Governance Practice and Oversight Units

Number of Board members with sustainability

/ESG-related expertise e 2

Percentage of Board meetings where sustainability

0,
/ESG topics were discussed PEREENEED U

Starting in 2026, sustainability training is planned for Board members.
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Business Ethics and Compliance

Beema is committed to conducting its business with integrity, transparency, and accountability. The Com-

pany maintains a robust governance and compliance framework designed to promote ethical behavior,
ensure compliance with applicable laws and regulations, and support responsible decision-making across

all levels of the organization.

The framework is supported by a range of policies, procedures, and oversight mechanisms, including the
Code of Conduct, Compliance Policy and Procedures, Anti-Bribery and Anti-Corruption Policy, Anti-Money
Laundering and Counter-Terrorist Financing (AML/CFT) Policy, EKYC Policy and Procedures, Outsourcing
Arrangements Policy, Disclosure, Public Relations and Rumor Policy, Whistleblowing Policy, Corporate
Governance Framework, risk management processes, and independent control functions. Together, these
mechanisms help strengthen stakeholder trust, safeguard the Company’s reputation, and reinforce a

culture of ethical conduct and compliance.

Code of Conduct and Ethical Culture

Beema's Code of Ethics sets out the standards of
integrity, professionalism, and respect expected of all
employees, and is commmunicated through periodic
publications and notifications on the Company’s
Equinox portal. The Code covers employee rights
and obligations, respect at work, health and safety,
confidentiality, conflicts of interest, gifts and

entertainment, and the safeguarding of Company

48

assets and information. Employees are required to
declare personal interests that may conflict with
Company business, report any unethical approach
made to them in connection with Beema's business,
and maintain confidentiality over Company affairs
both during and after employment. Breaches of
the Code are addressed through the Company’s
disciplinary policy.

SUSTAINABILITY REPORT 2025

Compliance and Regulatory Adherence

Beema's Compliance Function plays a key role
in monitoring compliance with applicable laws,
regulations, and internal policies, operating within a
three-lines-of-defense governance structure alongside
business units and Internal Audit. The function is
responsible for identifying and managing regulatory
risks, monitoring the effectiveness of internal controls,
advising management and the Board on compliance
matters, and supporting the timely reporting of
regulatory developments and compliance issues,
in line with the Company’'s Compliance Policy and
Procedures.

The Company maintains a comprehensive regulatory
compliance framework aligned with the requirements
of QCB and other relevant regulatory authorities. The
framework incorporates compliance risk identification,
assessment, monitoring, regulatory reporting, internal
controls, AML/CFT measures, customer due diligence
procedures, sanctions screening, and escalation
mechanisms designed to address regulatory,
financial crime, operational, and reputational risks.
Beema applies a risk-based approach to AML/CFT,
including customer due diligence, enhanced due
diligence for higher-risk relationships, sanctions
screening, suspicious transaction reporting, and
ongoing monitoring, supported by its EKYC Policy
and Procedures, which uses automated risk scoring
and real-time screening against global sanctions and
watch lists to strengthen customer due diligence.
Material outsourcing arrangements are separately
governed by the Outsourcing Arrangements Policy,
which sets out requirements for evaluating service
providers, safeguarding data confidentiality and
security, and maintaining business continuity.

Beema’s Disclosure, Public Relations & Rumor Policy
further supports regulatory adherence by governing
the consistency, accuracy, and timeliness of the
Company's communications to the market, investors,
and the media, in line with QFMA and Qatar Stock
Exchange requirements, including clear protocols for
managing rumors that could affect the Company's

reputation or share value.

As a Sharia-compliant insurer, Beema also maintains
an independent Sharia Supervisory Board that
oversees the Company'’s products, investments, and
operations to ensure alignment with Islamic principles,

as described further in the Sharia Supervisory Board

section of this report.
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Conflict of Interest

Beema maintains policies and procedures to
identify, disclose, assess, and manage actual or
potential conflicts of interest involving directors,
employees, officers, and related parties. Related-
party transactions are subject to governance controls
designed to ensure fairness, transparency, regulatory
compliance, and alignment with the Company'’s
interests. Directors are required to disclose interests
in matters under consideration and are excluded
from deliberations and voting where conflicts may
arise. Related-party transactions are conducted
on an arm’s-length basis and in accordance with
applicable regulatory requirements and governance
procedures.

Anti-Bribery and Anti-Corruption

Beema adopts a zero-tolerance approach to bribery
and corruption. During 2025, the Company developed
a dedicated Anti-Bribery and Anti-Corruption Policy
to further strengthen its governance framework,
in line with the requirements of Qatari law and
international standards including the OECD
Guidelines, the UK Bribery Act, and the U.S. Foreign
Corrupt Practices Act. The policy establishes a
risk-based approach to identifying, preventing,
detecting, and mitigating bribery and corruption
risks, and applies to all employees, Board members,
agents, intermediaries, contractors, and business
partners acting on Beema’s behalf. It provides
guidance relating to gifts and hospitality, donations
and sponsorships, third-party risk management,
reporting obligations, whistleblowing, disciplinary
measures, training, and ongoing monitoring and
review. The policy was undergoing external legal
review during the reporting period.
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To reinforce compliance awareness, Beema provides
training on Compliance, AML, Counter-Terrorist
Financing (CFT), Anti-Bribery and Anti-Corruption
(ABC), and whistleblowing, covering areas such
as customer due diligence, sanctions screening,
suspicious transaction reporting, regulatory
obligations, ethical conduct, and reporting
procedures.

Whistleblowing and Grievance
Mechanisms

Beema maintains a Whistleblowing Policy that
enables employees and external stakeholders to
report concerns relating to misconduct, unethical
behavior, discrimination, harassment, regulatory
breaches, or other business conduct matters
through secure and confidential reporting channels.
Employees may submit concerns through the
Equinox platform, while external stakeholders may
report concerns through the Company’s dedicated
reporting channels. Reported matters are reviewed
through established escalation and investigation
proceduresinvolving Compliance, Human Resources,
Internal Audit, and management, as appropriate,
with protection against retaliation for individuals

who raise concerns in good faith.

Human Rights and Responsible
Business Conduct

While Beema does not currently maintain a
standalone publicly disclosed Human Rights Policy,
human rights and responsible business conduct
principles are reflected across its governance,
stakeholder engagement, compliance, employee

F

welfare, sustainable insurance, and responsible
investment frameworks. The Company promotes
responsible business conduct through its Code
of Conduct, governance policies, stakeholder
engagement practices, compliance framework, and
internal control systems, supporting ethical behavior,
fair treatment, accountability, transparency, and
compliance with applicable legal and regulatory
requirements.

Ethics and Compliance

During 2025, Beema reported no confirmed
incidents of corruption, no confirmed corruption-
related employee dismissals, and no confirmed
corruption-related contract terminations involving
business partners. The Company also reported no
legal actions relating to anti-competitive behavior,
anti-trust, or monopoly practices, and no reported
incidents of discrimination. In 2024, Beema
received a nominal charge from QCB relating to
quarterly reconciliations with insurance companies
as required under a previous QCB circular; the
Company has since strengthened its related controls
and remains dedicated to upholding the highest
standards of regulatory compliance and corporate
governance. Beema maintained a whistleblowing
mechanism throughout the reporting period
to support the reporting of concerns relating to
business conduct, ethics, and compliance, and will
continue to strengthen its ethics and compliance
framework through policy development, employee
awareness initiatives, regulatory monitoring, and
the continuous improvement of internal controls

and governance practices.

SUSTAINABILITY REPORT 2025

©% Beema recorded zero confirmed incidents
of corruption for three consecutive years.

<3 Beema recorded zero reported incidents
of discrimination for three consecutiveyears.

¢ Beema recorded zero incidents of non-com
pliance with laws and regulations.
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Risk and Resilience Management

Beema maintains an Enterprise Risk Management
(ERM) Framework designed to identify, assess, man-
age, monitor and report the material risks that may
affect its strategy, operations, financial position, cap-
ital adequacy and ability to meet its obligations to
policyholders. The framework covers both financial
and non-financial risks and supports informed deci-
sion-making, prudent risk-taking and the long-term
resilience of the business. Beema'’s Risk Management
Strategy requires all material risks to be identified
and assessed, including their potential implications
for capital management, liquidity, policyholder obli-
gations and operational objectives, with appropriate
strategies developed to manage, mitigate and report

those risks.

Risk management is embedded within Beema's busi-
ness activities and strategic planning processes and is
supported by established governance arrangements,
risk appetite and tolerance limits, risk identification
and control processes, risk attestation, the Risk Reg-
ister, and the ORSA. The framework encompasses
key areas of risk including insurance underwriting
and reserving, market and investment, liquidity, con-
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centration, credit, operational, strategic, reputational

and emerging risks.

Beema's approach to resilience combines for-
ward-looking risk assessment, capital and solvency
management, stress and scenario testing, business
continuity, and crisis response. Together, these pro-
cesses support the Company’s ability to anticipate
adverse developments, maintain adequate financial
resources, sustain critical operations, and respond
effectively to changes in its operating environment.

Governance Structure and Oversight

Beema's risk governance framework operates
through clearly defined Board and management-lev-
el oversight structures. The Board, acting through
the RMCC, provides oversight of the Company’s over-
all Risk Management Framework, while the Man-
agement Risk Commmittee supports executive-level
oversight and management of the risks facing the
business.

The RMCC reviews the overall Risk Management
Framework and Risk Management Policy to ensure
that appropriate arrangements are in place for the
identification, assessment, monitoring, and reporting
of key risks. It also reviews Beema's risk appetite and
tolerance limits before submission for Board approval,
monitors breaches and associated remediation ac-
tions, oversees the risk attestation process and key
controls, approves the Risk Management Plan, and
reviews the ORSA report and related actions before
it is presented to the Board. The RMCC also reports
to the Board on its activities, recommmendations, and

other matters requiring Board attention.

The Management Risk Committee serves as Beema's
executive forum for overseeing the Company’s risk
profile and supporting the effective implementa-
tion of the Risk Management Framework. Bringing
together senior executives from across the business,
the Committee provides cross-functional oversight of
key and emerging risks, the effectiveness of controls,
operational losses and control failures, and changes
in the Company’s risk profile. It also reviews the Risk
Register and risk attestation process, oversees stress
and scenario analysis, and reviews the ORSA before
escalation to the Board or RMCC. In doing so, the
Committee supports an effective risk management
culture and helps ensure that Beema'’s Risk Man-
agement Strategy, Policy, and supporting processes
remain appropriate and effective.

The governance structure establishes a clear esca-
lation pathway from management-level risk over-
sight to Board-level review. Matters arising from the
Management Risk Committee, including findings,
recommendations, and decisions, are reported by
the Senior Vice President — Risk Management to the
Board-level RMCC.

SUSTAINABILITY REPORT 2025

Risk governance is further supported by defined ac-
countabilities across the organization. Risk Owners
are responsible for managing risks within their areas
of responsibility, including evaluating the adequacy
of controls, identifying mitigation requirements, and
escalating changes in likelihood, impact, or control
effectiveness. Control Owners support the implemen-
tation and operation of relevant mitigating controls,
while the Risk Management Function provides over-

sight, challenge, monitoring, and reporting.

Beema's governance framework is further supported
by a Three Lines of Defense model that promotes
effective risk management, accountability, and in-
dependent oversight across the organization. Op-
erational teams constitute the first line of defense
through the day-to-day management of risks and
controls. Risk Management and Compliance func-
tions form the second line through oversight, chal-
lenge, monitoring, and support to management.
Internal and External Audit provide the third line
through independent assurance over the effective-
ness of governance, risk management, and internal
control processes.
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Sustainability-related risks, including climate-related risks, are embedded within Beema's broader risk
governance structure through the Sustainability Committee, the Risk Management Function and rel-
evant business functions. Material sustainability-related risks are subject to the same management
and Board-level oversight and escalation processes as other material enterprise risks. The Sustainability
Committee complements this framework by providing focused oversight of sustainability strategy, ESG

performance, climate-related matters, and related initiatives.

st Line nd Line rd Line
Operational Risk Management Internal and External
teams and Compliance, Audit, delivering
responsible for providing oversight independent
managing risk and escalation assurance

Enterprise Risk Management Framework

Beema's Risk Management Framework provides a consistent approach to identifying, categorizing, assess-
ing, controlling, monitoring, and reporting risks across the organization. Risk identification is undertaken
through established business and risk management processes, with identified risks recorded in the Risk
Register and allocated to designated Risk Owners. Risks are mapped to the relevant risk category and
assessed based on impact and probability, with appropriate controls and mitigation measures identified

and monitored.

The Risk Management Function maintains the Risk Register and works with Risk and Control Owners
to ensure that risk information and controls remain appropriate and complete. The assessment process
considers inherent risk, the design and operational effectiveness of controls, and residual risk following
the application of mitigating measures. Material risks and ineffective controls are escalated to the rele-
vant risk governance forums, together with proposed actions to strengthen controls or reduce exposure.

Risk management is also integrated with Beema's strategic and business planning processes. The Com-
pany's strategic direction is considered within the context of its overall risk appetite, risk profile, capital
position, and operational requirements, with both short- and long-term risks considered in the execution
of the business plan. The ORSA supports this process by assessing the solvency implications of the busi-
ness plan and the viability of the business model under stressed conditions.
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Risk Appetite, Capital and Operational Resilience

Beema'’s Risk Appetite and Tolerance framework defines the level and nature of risk the Company is prepared
to assume in pursuing its strategic and business objectives. The framework is intended to be embedded
across the organization and supported by measurable limits and thresholds that can be monitored over time.
Adherence to these limits is reviewed on an ongoing basis, with material breaches and related management

actions escalated through the relevant risk governance forums.

Capital resilience is supported through Beema'’s Capital Management Action Plan, which establishes a struc-
tured approach for monitoring capital adequacy and responding to deterioration in the Company’s solvency
position. The Plan is aligned with QCB solvency requirements, the QCB Risk Based Capital model,and Beema's
Risk Appetite and Tolerance Statement, and defines early-warning thresholds and corresponding manage-
ment and Board actions. Depending on the level of capital pressure, these actions may include enhanced
monitoring, review of the Business Plan, regulatory notification, reconsideration of new underwriting, or as-
sessment of capital restoration measures. As of year-end 2025, Beema maintained a solvency ratio of 340%,
with eligible capital of QAR 696 million compared with a minimum capital requirement of QAR 204 million,

reflecting a strong capital position.

Beema also uses ORSA and stress and scenario testing to assess its risk profile, solvency position, and capital
needs on a forward-looking basis. These processes support consideration of how adverse economic, financial,
or operational conditions could affect the Company's business plan, liquidity, financial standing, and solvency,
including scenarios that could challenge the viability of the business model.

Building resilience means looking beyond individual risks to
understand how they interact with our strategy, capital position
and operations. Our focus is on maintaining strong governance,
forward-lookingrisk assessment and effective response capabilities

across the business.

Alaa Abdelrahim
SVP - Head of Risk Management and Sustainability
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Operational resilience is supported through Beema's Business Continuity Policy, which sets out arrangements
for emergency response, crisis management, and business recovery in the event of a significant disruption.
Beema has established a Business Continuity Team (BCT) structure to coordinate continuity and recovery
activities across the organization, supported by designated BCP Coordinators. The framework also includes
a centralized Emergency Management Team (EMT), which is responsible for managing significant incidents,
providing strategic direction, establishing commmand-and-control arrangements, and coordinating the overall

response and recovery process.

The EMT is responsible for key decisions during major incidents, including activation of the Business Continuity
Plan, protection of employees and assets, continuity of critical business activities, and communication with
relevant stakeholders. The BCT and BCP Coordinators support implementation of recovery actions, coordina-
tion of critical staff, continuity of key business functions, and liaison with IT for activation of disaster recovery

arrangements where required.

Preparedness is reinforced through periodic testing of business continuity and disaster recovery arrangements.
Business continuity testing is conducted at least annually and may include crisis-management call-out exer-
cises, remote-access and system-accessibility tests, application testing, and business-process testing, while

disaster recovery testing is scheduled quarterly.

Sustainability-Related Risks and Opportunities

Beema identifies sustainability-related risks and opportunities through a combination of strategic planning
processes, stakeholder engagement activities, materiality assessments, regulatory monitoring, market analysis,
and risk management processes. The assessment process considers information from internal operations,
insurance portfolio exposures, investment activities, regulatory developments, sustainability performance
indicators, and stakeholder feedback. Sustainability-related risks and opportunities are evaluated based on
their nature, likelihood, and potential impact on the Company’s operations, financial performance, regulatory

compliance, reputation, and long-term strategic objectives.

To support effective monitoring and management, sustainability-related risks are recorded within the ESG
Risk Register and reviewed through the ERM framework. ESG risks are assessed across environmental, so-
cial,and governance categories and are integrated into underwriting, investment, operational, strategic, and
reputational risk assessments. Material risks are prioritized according to their significance and are escalated

through established governance and risk management processes where appropriate.
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categories:

S
<=7

Environmental:

physical and transition risks
affecting underwriting expo-
sures and investment hold-
ings (including climate physi-
cal and transition risk in both
the insurance and investment
portfolios), business continu-
ity risk arising from climate
events affecting Beema's
own operations, the environ-
mental footprint of Beema'’s
offices and facilities, and cli-
mate-related legal liability

Social:

reputational risk from ESG mis-
alignment, greenwashing and
misrepresentation of ESG or
Takaful product claims, social
risk arising from clients’ labor
or human rights practices,
ESG-related data privacy and
cybersecurity risk, and ESG risk
within Beema's supply chain
and outsourcing arrangements.

SUSTAINABILITY REPORT 2025

The ESG Risk Register captures principal risks spanning the environmental, social, and governance

Governance:

completeness and quality of
ESG data, Board and com-
mittee-level ESG oversight
and competency, integration
of ESG and climate scenarios
into the ORSA process, com-
pliance readiness against QCB
ESG guidelines, ESG-related
culture and incentive align-
ment, and conduct risk in the
design and delivery of ESG-la-
belled products.

arising from underwriting or
investment activity.

Each risk is owned by a designated Risk Owner and Control Owner drawn from the relevant business function,
with mitigation strategies tailored to the specific exposure. These span risk transfer and pricing measures
(such as climate risk zoning and parametric insurance triggers), underwriting and portfolio-level controls
(such as sector exclusions, carbon exposure heatmaps and transition stress testing), governance and ac-
countability measures (such as ESG responsibilities in Board and committee charters, annual ESG training,
and dedicated compliance calendars), data and cybersecurity controls, and third-party and supply-chain due
diligence. Following the application of these controls, residual risk scores are lower than inherent risk levels
across the register. However, three risks — climate physical risk in underwriting, transition risk in investments,
and non-compliance with QCB ESG guidelines — carry the highest inherent ratings but are each reduced to

a low residual rating through the mitigation measures in place.
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ESG Risk Management Progress

During 2025, Beema continued to strengthen the integration of sustainability-related considerations into its
governance, risk management, underwriting, investment, and strategic planning processes. The table below
summarises the status of key ESG risk management initiatives, including activities implemented during the

reporting period and selected initiatives currently under development.

ESG Risk Management Initiatives 2025 Status

<

Sustainability Committee Active

A

bJ

ESG Risk Management Policy Implemented

<

ESG Risk Register Active

Integration of ESG Risks into ERM Aligned

v &
-
-
’

v

Integration of ESG into ORSA In Progress

h

o~
(P

Sustainable Insurance Policy Implemented

1

'ﬂ
oJ

Sustainable Investment Policy Implemented

ESG Risk Appetite and Tolerance Alignment In progress

Governance Enhancements In progress

Identification and Assessment of Sustainability-related

Risks and Opportunities In progress

Climate Risk Assessment In progress
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Sustained Value and Economic Contribution

Beema seeks to create sustained value by embedding sustainability-related considerations into its invest-
ment, underwriting, and strategic planning activities, supporting long-term resilience and responsible

growth in alignment with Sharia principles and stakeholder expectations.

During 2025, Beema continued to strengthen its market position and business performance, delivering
solid growth across its key financial indicators. Recognised Takaful Contribution rose to QAR 605 million,
net premiums reached almost QAR 561 million, and total revenue increased to almost QAR 456 million,

underscoring the Company’s ability to create long-term value for policyholders and stakeholders.

Business Activity Metric Units ployks 2024 2025
Recognised Takaful Contributions QAR Million 395 472 605
Shareholder’s Net Profit QAR Million 70 85 926

Earnings Per Share (EPS) QAR 0.35 0.42 0.48

Total Revenue QAR 290,004,792 373,459,585 455,904,440

Detailed financial results can be found in our 2025 Annual Financial Report. The continued growth in
premiums and revenue during 2025 reflects Beema's strong market position and supports its ability to

create sustainable long-term value for policyholders, shareholders, and other stakeholders.

Financial Effects of Sustainability-related Risks and Opportunities

Beema recognizes that sustainability-related risks and opportunities may influence its financial position,
financial performance, and cash flows over the short, medium, and long term. During 2025, Beema ad-
vanced the practical building blocks for assessing these effects — including the ESG Risk Register, the ESG
Risk Management Policy, and the Sustainable Insurance and Sustainable Investment Policies — alongside

continued digitalization initiatives supporting operational efficiency and paperless service delivery.

At this stage, the financial effects of sustainability-related risks and opportunities are assessed and dis-
closed primarily on a qualitative basis. This reflects the current maturity of Beema's data collection, sce-
nario analysis, and financial-attribution methodologies, which do not yet allow the effects of individual
sustainability-related risks or opportunities to be reliably isolated from other factors affecting the Com-
pany's results. Rather than providing a combined quantitative estimate that would not yet be sufficiently
robust or meaningful, Beema instead discloses qualitatively how sustainability-related matters may affect
underwriting quality, investment oversight, compliance costs, operational efficiency, reputation, product

development, and long-term resilience, as follows:
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climate physical risks (such as extreme heat, flooding, and severe weather) and transition
risks (such as regulatory change and shifting client decarbonization) are progressively
factored into underwriting assessment and pricing, with potential effects on claims

|_ | frequency

Underwriting

ESG and climate considerations are being incorporated into investment governance
through the Sustainable Investment Policy, influencing how externally managed port-
folios are monitored for climate and transition exposure.

Investment
Oversight

Compliance implementation of the ESG Risk Management Policy, data collection, disclosure prepa-
Costs ration, and regulatory readiness for QCB and QFMA ESGC requirements are expected to
involve near-term operating costs.

Operational continued digitalization and paperless service delivery are expected to generate efficiency
Efficiency gains that partly offset the cost of ESG implementation.
g,,.

Reputation stronger ESG governance, disclosure quality, and stakeholder engagement are expected
to support customer trust and market positioning, while unmanaged ESG or climate
exposures could create reputational risk.

Product ESG integration is informing early-stage development of sustainable/green Takaful

Development products and services.

taken together, these effects are expected to strengthen Beema's financial position and
resilience over the medium to long term, even though the near-term effect is mainly one
of implementation cost rather than realized financial benefit; quantified impacts have

Long-Term
Resilience

@ not yet been isolated from other factors affecting the Company’s results.

The Company plans to continue strengthening its data, methodologies, and financial-attribution capa-

bilities to support more comprehensive quantitative disclosure in future reporting periods.

61

SIyL Inoqy

Q
=
o))
(o
Q
>
O
®

ewsag 1e
Ajigeuieisns

SUOIIN|OS UOI10910.d
a|geuie1Isns

53
< O
0O @
0w 0
&+
S
GRS
75
(03]

=)

soolpuaddy



https://beema.com.qa/wp-content/uploads/2026/03/Beema-Annual-Report-2025_EN.pdf?utm_source=chatgpt.com

<«
&> DAMAAN ISLAMIC INSURANCE COMPANY

Supply Chain Management

Beema manages its supply chain and outsourcing arrangements through established governance, due
diligence, risk assessment, contractual, and monitoring processes designed to support operational con-
tinuity, regulatory compliance, and responsible business practices. As a service-based insurance provider,
the Company engages suppliers and service providers across a range of operational categories, including
information technology services, facilities management, office services, professional advisory services,

claims-related providers, and other operational support functions.

Beema's Outsourcing Arrangements Policy provides the governance framework for outsourced functions
and is designed to ensure that actual or potential risks associated with outsourcing, including regulated
activities and material outsourcing arrangements, are identified and appropriately mitigated. The policy
covers key outsourced activities including claims management, information technology, investment

management, underwriting, payroll, financial operations, and technical support services.

Supplier and service-provider assessment incorporates due diligence measures covering capability, li-
censing and regulatory status, reputation, performance history, financial and operational considerations,
cybersecurity and information-security considerations, contractual requirements, business continuity, and
other relevant risks. In evaluating service providers, Beema also considers factors such as previous expe-
rience and competence, financial soundness, business reputation and culture, performance standards,
internal controls, data protection practices, independent reviews and market feedback, and potential

concentration risk.

As part of this framework, Beema applies its Outsourcing Risk Assessment Tool (ORAT) to outsourcing
arrangements to assess risk and materiality. The ORAT incorporates risk factors relating to customer,
product, jurisdiction, interface, and other relevant considerations, with the combined score used to inform
onboarding, escalation, and ongoing monitoring decisions. Under the policy, outsourcing arrangements
rated Medium or higher are referred to the Head of Compliance, while certain critical functions, including
claims management, information technology, underwriting, and investment management, are automat-

ically classified as material outsourcing and subject to enhanced oversight.

Governance responsibilities for outsourcing arrangements are defined across the Board of Directors,
senior management, Compliance, Governance, and other relevant functions. The Board is responsible for
establishing and maintaining the Outsourcing Arrangements Policy, reviewing it periodically, approving
the framework for evaluating outsourcing risks and materiality, and approving material outsourcing
arrangements. Senior management is responsible for evaluating the risks and materiality of existing
and prospective outsourcing arrangements and for exercising due skill, care, and diligence in selecting,

entering into, managing, and terminating such arrangements.

62

SUSTAINABILITY REPORT 2025

Environmental and social considerations are beginning to be reflected in supplier and service-provider

management activities, including through due diligence, onboarding, contractual requirements, and
ongoing monitoring. Beema's current ORAT framework remains primarily focused on commercial, com-
pliance, operational, and outsourcing-related risks, and a formal ESG-specific supplier screening process
has not yet been established. Beema intends to consider further integration of ESG-related criteria as its

sustainability approach develops.

As part of its outsourcing risk management framework, Beema applies the ORAT to assess the risk and
materiality of outsourcing arrangements. ORAT results are classified across low, medium, and high-risk
categories, with scores of 10 and above considered high risk. Beema does not accept suppliers with a risk
score above 10. During 2025, the average supplier risk score was 6.7, indicating a generally low-to-medium

risk profile across the assessed supplier base.

Where appropriate and consistent with quality, service, risk, and regulatory requirements, Beema contin-
ues to consider local sourcing opportunities while maintaining access to specialized expertise through
its broader supplier network.

Local procurement remained strong in 2025, with spend on local suppliers increasing modestly compared
with 2024. While the proportion of local spend decreased slightly from 89.9% in 2024 to 88% in 2025, this
was primarily driven by increased expenditure with a small number of non-local suppliers, rather than a
decline in the value of local supplier spend.
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Human Capital

Human rights considerations, employee rights, and workplace standards are embedded within the
Company's governance, compliance, and human resources practices, helping to maintain a respectful,

ethical, and inclusive working environment.

20ue|D e le

During 2025, Beema continued to actively strengthen its workforce capabilities through targeted employee
development, robust performance management, proactive wellbeing initiatives, and progressive talent
management practices. The following sections outline the Company's approach and performance during
the 2025 reporting period in relation to talent and workforce development, performance management,

employee benefits and wellbeing, human rights, and nationalization.

Workforce Composition

Total full-time employees Workforce by Category
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Beema recognizes its employees as a key driver of operational excellence, service quality, and long-term 120 30 o §_

business sustainability. The Company is commmitted to fostering a safe, inclusive, and supportive workplace 102 05 - 25 % .g_,

that enables employees to develop their capabilities, contribute effectively to organizational objectives, . 2 ég

and build rewarding careers. Human capital management is supported through established human re- 48 = 58 7 - 16 17 16 o7 = E

sources policies, procedures, and governance processes designed to attract, develop, engage, and retain 44 = © 3
talent. These frameworks promote equal opportunity, fair treatment, employee wellbeing, professional F B = ° -
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Beema’'s human capital approach is built around five core areas that support employee development, ga
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training, and professional development opportunities. .
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3 Employee Engagement and Wellbeing: Promoting a positive workplace culture through employee o
18 16
welfare, engagement, and wellbeing initiatives. 2024 o L nom
©
© ®
£% Diversity and Inclusion: Fostering an inclusive workplace that supports equal opportunity, fair 2025 T — T 2
S
treatment, and respect for all employees. &
B 830 M 344 M 4550 51+ B Number B Number
of employees of employees
<« . . . . who joined the who left the
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Talent and Workforce Development

Beema’s talent and workforce development approach is designed to attract, develop, and retain a skilled
workforce capable of supporting the Company's operational objectives and long-term growth. Human resources
practices are supported by structured recruitment, onboarding, training, and development processes that

help employees build the competencies required to meet evolving business and regulatory requirements.

The Company continues to invest in employee development through training programs, professional
learning opportunities, and workforce capability-building initiatives. New employees participate in
onboarding and orientation processes designed to support their integration into the organization and

enable effective performance in their roles.

In addition to role-specific and professional development activities, employees receive training on
compliance, Anti-Money Laundering and Counter-Terrorist Financing (AML/CFT), Anti-Bribery and Anti-
Corruption (ABC), whistleblowing procedures, and other regulatory requirements to support ethical
conduct, risk awareness, and compliance with applicable legal and regulatory obligations.

During 2025, Beema continued to strengthen workforce capabilities through increased investment in
learning and development activities. The Company engaged 15 consultants and contractors during the

reporting period to support business operations and specialized functions.

Average training hours per full-time employee increased to 11.5 hours in 2025, compared with 10 hours in
2024 and 4 hours in 2023, reflecting Beema's continued focus on employee development and workforce

capability enhancement.

Training and Development Units 2023 2024 2025
Total training for females Hours 132 379 506
Total training for males Hours 302 697 817
Total training for total workforce Hours 434 1,076 1,323
Total training for senior management Hours 68 174 184
Total training for middle management Hours 55 133 196
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Performance Management

Performmance management at Beema is supported
by structured processes designed to align individual
performance with organizational objectives and
performance expectations. The Company utilizes
formal evaluation mechanisms to assess employee
performance, monitor progress against established
objectives, and identify development opportunities.

Performance reviews are conducted regularly to
support employee development, career progression,
and workforce capability enhancement. These pro-
cesses provide employees with feedback on their
performance and help identify technical, profession-

al, and leadership development needs.

of employees received a regular performance
and career development review in 2025,
marking the third consecutive year of full
coverage.

Employee Benefits and Wellbeing

Beema supports employee wellbeing through a range of benefits and welfare provisions designed to
promote employee retention, engagement, and overall wellbeing. Employee benefits are provided in

accordance with Company policies and applicable labor regulations.

Eligible full-time employees receive a range of benefits, including medical insurance for employees and
their dependents, life insurance, vehicle insurance, vehicle financing support, education assistance, air
ticket benefits, and retirement and end-of-service benefits in accordance with Company policies and

applicable legislation.

Reflecting Beema's identity as an Islamic insurance company, the Company also provides employees
with the opportunity to perform Umrah through an annual employee initiative. Participants are selected
through a random raffle-based process to support fairness and equal opportunity. In 2025, one employee

was selected to undertake Umrah, with Beema covering all related expenses.
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Participation in retirement and social insurance schemes is provided in line with employee status and
the requirements of Qatari law. For Qatari employees, participation in the government-mandated social
insurance and pension scheme is mandatory. Non-Qatari employees are entitled to end-of-service ben-

efits in accordance with Qatar Labor Law.

The Company supports employees through parenthood by providing maternity leave benefits in accord-
ance with Qatar Labor Law and its internal HR policies. Female employees who have completed one year
of continuous service are entitled to 50 calendar days of paid maternity leave, covering both pre- and
post-delivery periods, as well as breastfeeding leave as prescribed by law. Employees may also request

unpaid leave beyond the statutory entitlement, subject to managerial and HR approval.

Beema also supports employees returning from maternity leave through measures designed to facili-
tate reintegration and continued career development. Employees are entitled to return to the same or
a comparable position following their leave and remain fully eligible for promotions, training opportuni-
ties, performance reviews, and other development opportunities. Managers are encouraged to support
a smooth transition back to work, including flexible working arrangements where feasible. Beema also
monitors return-to-work outcomes and engages with returning employees to identify and address any

reintegration challenges.

During 2025, 29 employees were entitled to maternity leave, of whom one employee took leave during
the reporting period. The employee subsequently returned to work and remained employed following

their return.

Maternity Leave Units 2023 2024 2025
Female employees who took maternity B 2 1 1
leave

Female employees who returned to work e 2 1 1

after maternity leave ended

Human Rights

Beema is committed to maintaining a workplace founded on respect, fairness, equal opportunity, and
compliance with applicable laws and regulations. While the Company does not currently maintain a stan-
dalone Human Rights Policy, human rights principles are embedded within its governance framework,
compliance practices, ESG Risk Management Policy, and human resources processes. These frameworks
support the protection of employee rights, promote ethical conduct, and help ensure compliance with

Qatar Labor Law and relevant regulatory requirements.
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The Company’s approach to human rights is imple-
mented through policies and practices that promote
diversity, equal opportunity, non-discrimination, and
fair treatment across all aspects of employment.
Human resources processes support equitable re-
cruitment, promotion, remuneration, and career de-
velopment opportunities, while governance and com-
pliance mechanisms provide oversight of workplace
conduct and employee welfare.

Security personnel are provided through qualified
third-party service providers that are responsible for
ensuring personnel receive the required training and
comply with applicable regulatory and legal require-
ments. Beema also considers child labor and forced
labor risks to be low given the nature of its operations
and continues to manage these risks through compli-
ance requirements, procurement controls, and vendor
due diligence processes.

SUSTAINABILITY REPORT 2025

During 2025, Beema reported no incidents of discrim-
ination and no material human rights-related con-
cerns across its operations. The Company continued
to promote inclusion, employee wellbeing, and equal
opportunity while maintaining compliance with labor

regulations and corporate governance requirements.

Beema recorded zero incidents of
discrimination for three consecutive years.
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Qatarization

Beema is commmitted to supporting Qatar National Vision 2030 through the development, recruitment, and
retention of national talent. The Company recognizes the importance of building local capabilities and creat-
ing meaningful employment opportunities for Qatari nationals across its workforce and leadership pipeline.

Qatarization efforts are supported through recruitment practices that promote local talent development,
workforce planning initiatives, and employee development programs designed to enhance professional
capabilities and long-term career growth. Beema continues to consider national talent development as an
important component of its human capital strategy while maintaining the skills and expertise required to

support business operations.

As of year-end 2025, Beema had 20 full-time national employees, representing approximately 17.5% of the total
workforce. Of these, 11 were male and 9 were female. The Company also maintained national representation
within senior management, with four national employees holding senior management positions during the

reporting period.

Workforce by Nationality Units

Number of full-time

. Number
national employees

National full-time employees

. . Number
In senior management

Number of employees

of other nationalities Number

SUOIIN|0S UOI199104d Auubaqu| pue ewsag 1e souen e e 1odoy
usAlIg-1oedw| a|geuleisns 3dua||aox3 Jeuonesado Ajigeuieisns ewaaqg SIyl 1noqy

SIUSWIISDAU|

soolpuaddy



04
& DAMAAN ISLAMIC INSURANCE COMPANY

Health and Safety

Beema is committed to providing a safe and healthy working environment for all employees and considers
employee health, safety, and wellbeing fundamental to operational excellence and business continuity.
During 2025, the Company maintained its Health, Safety and Environment (HSE) Policy and continued to
implement health and safety management practices in compliance with applicable legal and regulatory
requirements in the State of Qatar. Health and safety principles are also embedded within Beema’s Code

of Ethics and applied as a standard across all operations.

The Company’s health and safety management system is designed to identify, assess, and mitigate

workplace risks while promoting employee wellbeing. Health and safety considerations are integrated
into daily operations through risk management processes, employee awareness initiatives, and preventive

measures aimed at maintaining safe working conditions across all facilities.

Beema's premises are equipped with comprehensive safety infrastructure, including continuous CCTV
monitoring, automated fire alarm systems, and smoke detection devices. In the event of an emergency,
fire alarms activate automatically and audible announcements are broadcast throughout the building.
The Facilities Management team coordinates staff evacuation procedures to ensure the safety of all
personnel. The Company also conducts regular fire drills as a coordinated preparedness exercise, equipping

employees with the knowledge and readiness to respond promptly and safely during a fire emergency.
Employee health information is handled with strict confidentiality in accordance with relevant privacy
regulations, including those established by the Ministry of Labor (MOL). Beema supports employee

wellbeing through dedicated physical and mental health provisions:

23> Physical Health Services: Beema provides comprehensive health insurance coverage for all

employees, enabling access to medical consultations, hospitalisation, and emergency care.

Mental Health and Wellbeing Services: Flexible working arrangements are offered where feasible

(]
)

to support mental wellbeing, promote work-life balance, and reduce work-related stress.
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For three consecutive years (2025-2023), Beema recorded:

3 employee fatalities resulting from
work-related injuries.

3 employee fatalities resulting from
work-related ill health.

L]

lost time injuries (LTI).

()
»

(0]
)

high-consequence work-related injuries.

L))
»

recordable work-related injuries.

Health and Safety Performance
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100%

3 of employees were covered by
the Company’s health and safety

mManagement system.

This performance reflects Beema's continued focus
on preventive risk management, employee aware-

ness, and maintaining a strong safety culture.
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Health and Safety Units 2023 2024 plopis
Employee fatalities as a result
of work-related ill health Number ° ° 0 3
- o o
Employee fatallt.le's rate as a result Percentage 0 0 0 = G
of work-related injury 5 2
u )
Employee high-consequence Number 0 0 0 % g
work-related injuries (excluding fatalities) )
Employee high-consequence :
work-related injury rate (excluding fatalities) PO e o 2
Employee lost time injuries (LTI) Number (o] (o] (o] _s
3
< O
Employee work-related injuries & a
(excluding fatalities and high-consequence injuries) N =2t 2 2 2 30
3 <
0.1 0 )
Emp.lc?yee worlf-related injury rat.e gex'cludlng Percentage 0 0 0 S
fatalities and high-consequence injuries)
Lost Time Injury Frequency (LTIF) Percentage 0 (0] (0]
Employees covered by the health and safety Number 102 105 115 z
management system o
3
o
<
Employees covered by the health and safety Percentage 100 100 100 o
management system
Rate of employee fatalities as a result Percentage 0 0 o

of work-related ill health
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Environmental Footprint

Beema recognizes the importance of managing
environmental risks and opportunities and
integrating environmental considerations into its
governance, risk management, and operational
decision-making processes. As a financial services
organization, Beema’'s environmental footprint
primarily arises from its office-based operations,
energy consumption, business travel, and other

related indirect activities.

A foundational element of Beema's environmental
commitment is the 3-star Global Sustainability
Assessment System (GSAS) certification achieved
for its headquarters in Energy City, Lusail, under
the Design and Build framework. Attaining this
certification required extensive cross-departmental
coordination, spanning facility management,
procurement, and finance, as well as collaboration
with GSAS-certified consultants and sustainability
architects to develop a phased compliance plan.
The process involved the adoption of smart
metering, low-impact construction materials,
passive design strategies, and environment-aligned
risk assessments, demonstrating the Company’s
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willingness to embed sustainability principles into its
physical infrastructure. Following this achievement,
Beema's ESG framework continues to guide further
environmental initiatives, including the adoption of
energy-efficient practices, reductions in business
travel, and increased investment in renewable

energy.

Environmental management is guided by Beema's
ESG Policy and Strategy and supported by its ESG
Risk Management Policy, Sustainable Insurance
Policy, and Sustainable Investment Policy. Together,
these frameworks support the consideration of
environmental risks and opportunities across
Beema's operations, underwriting activities, and
investment oversight. Environmental topics such
as energy, water, waste, pollution, biodiversity, and
carbon exposure are monitored through Beema's
broader ESG data collection and risk management
processes, with relevant considerations incorporated
across operational, underwriting, and investment

activities.

SUSTAINABILITY REPORT 2025

Since 2023, Beema has also maintained an internal Environmental Sustainability Policy focused on reduc-
ing its operational footprint. Practical measures implemented under this policy include the installation
of recycling facilities and the use of recycled water for landscaping irrigation. Associated performance

targets are publicly disclosed and reviewed on a regular basis.

Environmental Progress in 2025

During 2025, Beema continued to advance its environmental and sustainability journey through several

key achievements:

3 Further strengthening ESG and climate governance and oversight through Board and Risk Com-

mittee engagement.

3 Advancing the integration of ESG and climate-related risks within the ERM framework.

3 Enhancing ESG data collection, monitoring, and reporting processes to support regulatory com-
pliance and future disclosures.

3 Building internal awareness and understanding of ESG-related matters across risk management,

compliance, and operational functions.

Looking ahead, Beema's environmental priorities include strengthening environmental governance,
improving environmental data readiness, supporting digital transformation initiatives to reduce paper
consumption, increasing employee awareness of environmental responsibility, and further integrating

environmental and climate-related considerations into enterprise risk management processes.
Detailed environmental performance data relating to greenhouse gas emissions, energy consumption,

water use, waste generation, and other environmental indicators are presented in the following sections

of this report.
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Energy Management and Emissions

Beema manages energy consumption as a core component of its broader ESG, environmental footprint, and

operational efficiency agenda. Energy management is integrated into the Company’s ESG and operational

management framework, supporting its commitment to reducing energy consumption, improving

efficiency, supporting renewable energy adoption, and strengthening climate-related governance.

The Company’s ESG Risk Management Policy has an enterprise-wide scope covering all operations and

integrates environmental risks such as climate change (physical and transition risks), pollution, biodiversity,

and carbon exposure within underwriting, investment, and operational activities. The policy is aligned

with QCB requirements and international standards, including the IAIS Insurance Core Principles and

IFRS Sustainability Disclosure Standards (IFRS S1and IFRS S2).

Key initiatives implemented across operations include:

Net metering system to
monitor and control electric
consumption and feed back
into the national grid.

Rooftop Solar
Infrastructure

o
oo — @_.@_
oo — _|_|
I :'|

= h = —

BMS-integrated automatic
start/stop and shutdown
controls for ventilation,
air-conditioning, and other
systems.

Energy-efficient LED and
motion-sensor lighting.

C
00
|OO|D))
L@

Gradual transition of the
company fleet toward
electric vehicles (EVs).

Continued digitization
through paperless claims
processing and online
customer services.

These initiatives contribute to lower emissions, improved operational efficiency, enhanced operational

resilience, and increased environmental awareness among employees and stakeholders.
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Energy management is embedded within
Beema's broader ESG framework and operational
Mmanagement processes and is not currently
governed through a standalone ISO 50001-certified
system. The Company continues to monitor energy
consumption across facilities, office operations,
and company vehicles to identify opportunities for
efficiency improvements and emissions reduction.

As a service-based Takaful provider, Beema continues
to monitor and manage energy consumption across
its operations. During 2025, electricity purchased
from the grid decreased by 7%, from 889,732 kWh

SUSTAINABILITY REPORT 2025

in 2024 to 828,823 kWh, while petrol consumption
decreased by 17%,from 19,931 litres to 16,581 litres. Total
reported energy consumption increased significantly
to 10,620 GJ in 2025, compared with 3,894 GJ in

2024, primarily due to the inclusion of district cooling

consumption within the reporting boundary for the
first time in 2025. This expanded coverage provides
a more comprehensive representation of Beema's
operational energy consumption and should be
considered when comparing 2025 performance with

prior years.
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Direct Energy Consumption

SIyL INoqy

Petrol consumption from operations and vehicles (L)
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Indirect Energy Consumption

Total direct energy consumption (GJ)
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Scope 1 and Scope 2 GHG Emissions

Beema manages GHG emissions as part of its broader environmental footprint and climate risk manage-
ment approach. This isembedded in the ESG Risk Management Policy which integrates climate-related risks

into enterprise risk management processes and supports ongoing monitoring of emissions performance.

Scope 1 emissions arise primarily from fuel consumption associated with company vehicles, while Scope

2 emissions are generated through purchased electricity consumed across Beema's operations.

Emissions reduction efforts are supported through low-carbon operational measures including rooftop
solar infrastructure, fleet electrification initiatives, energy-efficiency controls, and continued digitization

of business processes.

As part of its commitment to strengthening environmental disclosures, Beema reports its Scope 1 and
Scope 2 greenhouse gas emissions. This reflects the Company's proactive approach to climate-related
transparency. Going forward, Beema intends to continue refining its emissions calculation methodologies
and reporting processes through closer alignment with the GHG Protocol, IFRS S2 requirements, and

evolving regulatory expectations.

In 2025, Scope 1 emissions decreased by approximately 6% to 44 tonnes CO,e, compared with 47 tonnes
COze in 2024, reflecting Beema's ongoing emissions reduction efforts. Based on electricity consumption
data provided by Kahramaa, Scope 2 emissions associated with purchased electricity decreased by ap-
proximately 7%, from 447 tonnes COze in 2024 to approximately 417 tonnes COe in 2025. This reduction
is consistent with the decrease in electricity consumption reported during the year and reflects Beema's
continued focus on operational efficiency and energy management. However, total reported Scope 2
emissions increased to 1,295 tonnes CO,e in 2025, primarily due to the inclusion of emissions associated
with district cooling within the reporting boundary for the first time. Accordingly, the increase in total
Scope 2 emissions largely reflects expanded reporting coverage rather than an increase in purchased

electricity consumption.

GHG Emissions Units 2023 2024 2025
Direct GHG emissions (Scope 1) tonnes CO,e 48 47 44

Indirect GHG emissions (Scope 2) tonnes CO.e 478 447 1,295
Total GHG emissions (Scope 1and 2) tonnes CO.e 526 494 1,339
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As part of the development of its climate strategy and decarbonization roadmap in 2026, Beema plans to

Total GHG Emissions Breakdown establish an appropriate emissions baseline and define climate-related targets informed by its historical

per Scope: emissions performance and evolving data quality.
o
3% c/_ GHG emissions intensity per employee 3
tonnes CO,e/femployee
2023 2024 2025
o e
o3
Scope 1 97% 3 %
<
M scope2

Case Study

Scope T° Transition to Energy-Efficient Printing Technology

GHG Emission Breakdown

CO,e metric

Abaqu| pue
aoua||aox3 Jeuonesado

Stationary Combustion N/A N/A 5
tonnes . . . . - . . .
As part of its commmitment to improving resource efficiency and reducing the environmental impact
. . CO_e metric i . . o . .
Mobile Combustion tonnes N/A N/A 39 of its operations, Beema initiated the transition from conventional laser printers to Epson AM-C5000
CO.e metric Heat-Free multifunction printers following a detailed internal assessment and optimization studly.
Total Scope 1 2 48 47 44 o
tonnes S
® n
i sumption, lowerin reenhouse gas emissions, and minimizing waste associated with printin 93
Purchased and Consumed Electricity floze metric 478 447 417 H ) S _ ° ' o ) 9 P d %%
onnes operations. Compared with conventional printing technologies, the selected heat-free technology )
Purchased District Heat and Steam COze metric N/A N/A 878 offers significantly lower energy requirements and reduced consumable usage while maintaining :
and District Cooling tonnes
. operational performance.
Total Scope 2 (SO MEATS 478 447 1,295
tonnes —
53
3No breakdown available for 2023 and 2024, as petrol consumption was reported as a combined figure covering both vehicles and operations. The assessment indicated that the transition could reduce electricity consumption by approximately é E
12,465 kWh and avoid nearly 7 tonnes of CO, emissions over a five-year period. Consumable usage is 30
=<
In 2026, Beema plans to develop its climate strategy and decarbonization roadmap, which will provide the also expected to decrease by approximately 36%, contributing to lower waste generation and reduced w3
foundation for setting climate-related targets and strengthening its approach to emissions management. resource consumption. In addition, the technology is expected to improve operational efficiency
As part of this work, Beema intends to further enhance environmental data collection, climate-related through reduced printing, waiting, and servicing time, while lowering maintenance requirements
risk assessment, and emissions measurement and management processes. and supporting long-term cost savings.
5
®
Beema's climate ambition will focus on reducing its carbon footprint through measures such as operation- This initiative reflects Beema's approach to integrating sustainability considerations into operation- 2
S
al efficiency improvements, cleaner mobility solutions, renewable energy opportunities, and continued al decision-making and identifying opportunities to enhance environmental performance while i3
digitization. In developing its climate-related targets, Beema plans to consider the GHG Protocol, IFRS S2 improving business efficiency.

requirements, peer practices, and evolving stakeholder expectations.

80 81



o4

& DAMAAN ISLAMIC INSURANCE COMPANY

Water Management

Beema’'s water consumption is driven largely
by the day-to-day functioning of its corporate
headquarters, encompassing domestic and sanitary
use, landscape maintenance, and the harvesting and
reuse of rainwater. Given the Company’s nature as
a service-oriented Takaful provider, its operations

do not involve water-intensive industrial activities.

Beema manages water-related impacts through
operational procedures that support efficient water
use, responsible discharge practices, and compliance
with applicable regulatory requirements. While
Beema does not currently maintain a standalone
Water Policy, water management forms part of its
broader environmental sustainability approach.
Current practices are guided by the Rain Emergency
Plan, Facilities and Engineering Guidelines, Qatar
Construction Standards (QCS), and relevant QCB
requirements.

Beema sources potable water from Qatar's municipal
water network (Ashghal) and implements measures
to improve water efficiency across its facilities.
Water-efficient fixtures are installed throughout
the building, while facility management teams
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monitor water infrastructure, treatment systems,

and irrigation performance.

A key element of Beema's water management
approach is its Rain Emergency Plan, which
supports the collection, treatment, and reuse
of stormwater. Rainwater is captured through
dedicated underground storage tanks, treated
onsite, and reused for toilet flushing and landscaping
irrigation. These practices help reduce dependence
on municipal water supplies while supporting

efficient resource management.

To minimize environmental impacts, excess treated
water is diverted to designated landscaped discharge
areas when storage capacity is reached. No harmful
chemicals are used in the treatment process, and
untreated water is not discharged into natural water
bodies or municipal sewer systems.

Lookingahead,Beemaintendstostrengthenitswater
management framework through the development
of a Water Efficiency Policy aligned with ISO 14001
principles, enhanced water consumption tracking
systems, and ESG-linked initiatives focused on water

reuse and reduced dependency on municipal water

sources.

Beema monitors total water withdrawal as a key
indicator of water management performance.
Total water withdrawn reached 7,663 m=3 in 2025,
compared with 8,255 m3 in 2024, representing a
7.2% reduction.

SUSTAINABILITY REPORT 2025

Reduction in total water withdrawn in
2025, compared to 2024.

Water Management

Total water withdrawn (m?3)

2023 2024

Y

2025

Waste Management

Waste management forms part of Beema'’s broader
environmental and operational efficiency agenda. As
a service-oriented Takaful provider, the Company’s
waste profile is primarily office-based, with waste
generated mainly through administrative activities
rather than industrial operations. Typical waste
streams include paper and cardboard from printing,
filing, and packaging, general municipal waste
from daily office activities, plastic and beverage
packaging, used toner and ink cartridges, minor
electronic waste such as IT peripherals and obsolete
devices; and occasional maintenance-related waste

from office facilities.

The potential environmental impacts associated
with these waste streams include landfill disposal,
resource consumption, emissions linked to the
production of office materials, and pollution risks
if electronic waste is not properly handled. From
a social perspective, waste practices relate to

workplace cleanliness, employee awareness culture,
and responsible contractor practices in waste

collection and recycling.

Beema has not established a standalone public
Waste Management Policy. However, waste-related
impacts are managed through the Company’s
broader ESG framework, environmental footprint
commitments, operational excellence pillar, and
digitization strategy. Sustainability targets are
reviewed annually through strategic planning and
ORSA processes, with mid-cycle reviews conducted
when required. Implementation is carried out
through cross-functional departments including
Operations, IT, Administration, Procurement,
and management committees, with monitoring
performed through progress reviews on ESG targets,
tracking of digitization milestones,and management
oversight via the Risk Management and Compliance
Committee and Management Risk Committee.
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Current and ongoing waste-related initiatives are
centred on waste prevention, paper reduction, re-
sponsible disposal, and operational efficiency. Key

initiatives include:

1

3  Continued digitization of internal processes
and customer services, including paperless
claims registration and handling systems, mo-
bile applications, e-payment channels, and

modernised web portals.

These measures support lower waste generation
and improved resource productivity across the Com-
pany's operations. Across the value chain, Beema's
influence on waste outcomes is proportionate to
its service-based operating model and is primarily
exercised through procurement choices, oversight
of service providers and outsourced waste handlers,
and the reduction of paper-based interactions with
customers and suppliers. The Company's ongoing
digital transformation and paperless systems help

reduce these impacts at source by lowering material

3 Aformaltargettoreduce paper consumption consumption and waste generation.
by 50% through the digitization of core oper-
ations over the 2025-2027 period. During 2025, total waste generated decreased to
45,202 kg, compared with 48,438 kg in 2024, rep-
3> Atargettodigitize 90% of internal processes by resenting a reduction of approximately 6.7%. These
2026, reducing paper, toner, storage materials, improvements reflect the Company’s continued
and related waste streams. focus on resource efficiency, digital transformation,
and waste reduction across its operations.
3 Office waste segregation and responsible dis-
posal practices for general office waste where
feasible.
> Employee awareness efforts encouraging re-
source efficiency and the reduction of unnec- Eiﬁ;;i?er(\ji?ot;)éazlzrg.enerated waste,
essary printing and consumables use.
Waste Management Units 2024 ployis
Total waste generated kg 48,438 45,202
Waste generation intensity kglemployee 4613 2931

per employee

SUSTAINABILITY REPORT 2025

Recyclable Paper Cup Initiative

As part of its commmitment to reducing workplace waste and promoting responsible resource use,
Beema launched a recyclable paper cup initiative through its Sustainability Committee during 2025.
The initiative involved collaborating with a local manufacturer to develop and produce custom re-
cyclable paper cups featuring the Beema logo for use across the Company's operations.

To maximize environmental benefits, Beema established a structured collection and recycling
process whereby used cups are gathered periodically and sent for recycling. The initiative supports
the Company's broader waste reduction objectives by encouraging the use of recyclable materials,
reducing reliance on conventional disposable products, and promoting environmentally responsible
workplace practices.

Through initiatives such as this, Beema continues to strengthen employee awareness of sustaina-
bility issues while advancing practical measures that contribute to resource efficiency and waste
minimization across its operations.
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Beema's approach to sustainable protection solutions combines Sharia-compliant insurance offerings,

digital innovation, customer-centric service delivery, and robust data protection practices. The Company

seeks to create long-term value for policyholders and stakeholders by providing responsible and inclusive

protection solutions that support financial resilience, enhance customer experience, and contribute to

sustainable development. Through continued investment in technology, operational excellence, and

information security, Beema is strengthening its ability to meet evolving customer needs while maintaining

high standards of governance, privacy, and service quality. This chapter highlights how these efforts are

integrated across Beema's products, services, digital platforms, and information security practices to

support sustainable business growth and long-term stakeholder value.

Covered SDG’s

8 Erm
e 5 [

Qatar Vision 2030 Alignment:

- Human Development
- Social Development

- Economic Development
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Material Topics

- Sustainable Products and Services
- Data Privacy and Security
- Digitization and Innovation

NDS3 Alignment:
Sustainable .
Economic @ qug}l:ty
Growth of Life
@ Cohesive Environmental
Society Sustainability
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Sustainable Products and Services

Beema's approach to sustainable protection is rooted in ethical finance, responsible risk management,

and operational excellence. As a Sharia-compliant Takaful provider, the Company seeks to deliver products

and services that protect individuals, families, businesses, and communities while supporting long-term

social and economic resilience.

Ethical integrity and customer-centricity are foundational to how Beema develops its offerings. Product

development teams participate in regular Islamic finance training, ensuring every solution remains

consistent with Sharia principles. Beyond compliance, this investment in professional development equips

teams to design inclusive, values-aligned products that reflect the diverse needs of Beema's customer base.

The Company offers a diverse portfolio of Takaful solutions designed to address a wide range of protection

needs:

Personal

and Family Takaful

e

Individual
Life Takaful

Domestic Helper m
Accident Takaful

Corporate

and Commercial Takaful

Group m

Medical Takaful |

Group
Life Takaful

life protection Accident Employee healthcare Life and credit-life cover
providing financial protection across inpatient, for workforces.
security to beneficiaries. for household outpatient, and
staff. related care.
Motor o Pleasure Property m Liability
Takaful “é@f@ Craft Takaful Takaful ﬂ@@ Takaful @)
S — fila} (2)

Private vehicle cover,
comprehensive and

Cover for personal
boats and vessels.

Asset protection against
fire and general accident.

Legal liability for injury
or third-party property

third-party. damage.
Home m Caravan Engineering Workmen's
Takaful 3 Takaful Takaful Compensation
— Takaful O
Residential life protection providing Contractors’ and

protection against fire,

theft, and natural disaster.

financial security to
beneficiaries.

installation risks across
project lifecycles.

Statutory employer cover
for workforce injury.

Travel -

Takaful %{d
<\

Medical emergencies,
trip disruption, and
belongings abroad.
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Visitor Health
Takaful (MVHI) @é%
Mandatory health cover

for Hayya cardholders
visiting Qatar.

Marine (W;\

and Aviation ‘
Takaful

Hull, cargo, and aviation
exposures.

Miscellaneous

E
Takaful &g

4

Specialized risks outside
the standard categories.

These products support customer wellbeing,
business continuity, asset protection, and financial
security, contributing to broader economic stability

and sustainable development.

Sustainability considerations are progressively
integrated into Beema’s insurance activities
through its Sustainable Insurance Policy and
broader ESG approach. Environmental, social and
governance factors are considered, where relevant
and feasible, across underwriting, risk selection and
claims management, complementing traditional
risk assessment and strengthening Beema's
understanding of long-term risks, opportunities

and resilience.

This approach is also reflected in the role of Beema's
core insurance products in encouraging positive
health, safety, and environmental practices. Medical
and health insurance supports access to healthcare
services and preventative treatment, while motor
insurance promotes responsible vehicle use and
road safety through policy conditions, claims
management, and risk-based underwriting.
Property, engineering, marine, and commercial
lines similarly encourage customers to maintain
appropriate safety standards, strengthen asset
protection, implement loss-prevention measures

and adopt effective operational risk controls.

From an environmental perspective, Beema plans
to progressively integrate relevant climate, pollution,
and sustainability-related considerations into its
underwriting and risk assessment processes, where
relevant and feasible. This will include encouraging
resilience measures such as improved building

standards, flood protection, regular maintenance,

SUSTAINABILITY REPORT 2025

and other loss-prevention actions that can help
reduce environmental and climate-related losses.
Beema also intends to explore insurance solutions
that support business continuity, climate adaptation,
and more sustainable customer practices, in line
with its Sustainable Insurance Policy and evolving

ESG priorities.

The responsible delivery of these products rests on
a high-performance operating model built around
six strategic pillars. Beema has made targeted
investments in digital infrastructure to modernize
policy issuance, underwriting, claims handling, and
client service, creating seamless, secure interactions
at every stage of the customer journey. Workforce
capability is continuously strengthened through
structured training that deepens expertise in
Takaful operations, Sharia governance, and service

excellence.

The Company drives further efficiency gains

through systematic process improvement
aimed at reducing waste, lowering error rates,
and minimising its environmental footprint. A
proactive Risk Management Framework enables
early identification and mitigation of emerging
threats, while a commitment to transparent and
timely claims resolution reinforces policyholder
trust. Comprehensive business continuity and
disaster recovery measures are in place to preserve
service availability, safeguard customer interests,
and maintain operational resilience under adverse

conditions.
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Beema also maintains robust governance processes to ensure products and services remain aligned with
Sharia principles, regulatory requirements, and customer expectations. During 2025, Beema continued
assessing 100% of significant product and service categories for potential health and safety impacts and
maintained zero incidents of non-compliance relating to the health and safety impacts of products and

services.

Customer Health and Relationship Units 2023

Significant product and service categories

assessed for health and safety impacts eicontaos e

Incidents of non-compliance relating to

product and service health and safety impacts lilers Y
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Digitization and Innovation

Digital transformation remains a key enabler of Beema's sustainability journey. By investing in technolo-
gy-driven solutions, Beema seeks to improve customer experience, enhance operational efficiency, reduce

resource consumption, and support the delivery of accessible insurance services.

Digital Transformation Strategy

Beema's digital transformation strategy is centered on leveraging technology to improve operational
efficiency, strengthen customer engagement, and support sustainable business growth. The strategy
combines process automation, digital service delivery, continuous system enhancement, and data-driv-
en decision-making to create a more agile and responsive operating model. The Company continues to
invest in technology solutions that enhance underwriting, claims management, customer interactions,

financial reporting, and operational oversight, while reducing reliance on paper-based processes.

Building on progress made in prior years —which included the introduction of a retail online insurance
portal, a redesigned mobile application, an upgraded auction platform for salvaged motor vehicles, and
a fully digital claims workflow— Beema continued to expand its digital ecosystem during 2025. Key in-
itiatives included further enhancements to the Retail Online Insurance Portal and Mobile Application,
payment gateway integrations, Claims Optical Character Recognition (OCR) Automation, Excess of Loss
(XOL) reinsurance applications, and broader system upgrades. Together, these initiatives support faster
processing, improved customer accessibility, stronger operational oversight, and more efficient service

delivery across key business functions.

Beema has also realized tangible efficiency gains from its digitization program. Advances in claims and
underwriting process automation, including the digitization of the motor claims garage allocation work-
flow, have contributed to shorter claims turnaround times, improved decision-making accuracy, and a

more seamless customer experience.

92
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The Company continues to advance future-focused initiatives aimed at further strengthening its digital
operating model. These include CRM modernization, enhanced broker and agent portals, WhatsApp-
based customer service solutions, virtual survey applications, and additional automation capabilities.
Collectively, these initiatives are intended to deepen customer engagement, improve operational per-

formance, expand digital service delivery, and support more efficient and data-driven decision-making

across the business.

Ei ncer

To support its digital transformation strategy and enhance customer experience, Beema continued
to invest in the development and enhancement of its Online Insurance Web Portal and Mobile
Application. The initiative was launched in response to growing demand for digital-first insurance
services, the need to improve operational efficiency, and the Company’'s commitment to reducing

its environmental footprint through the digitization of customer-facing processes.

The project was also driven with the objective of expanding financial inclusion by providing customers
with accessible, convenient, and seamless insurance services while maintaining compliance with
QCB requirements. Throughout implementation, Beema addressed several challenges, including
customer transition from traditional service channels, integration with legacy systems, cybersecurity

considerations, and the need to increase customer awareness and adoption of digital platforms.

Beema adopted a structured implementation approach that included stakeholder engagement,
detailed business and technical requirements analysis, technology platform selection, system in-
tegration, user experience design, comprehensive testing, including security validation and user
acceptance testing, employee training, and customer awareness initiatives. The solution was de-
ployed with continuous monitoring and ongoing enhancements to ensure reliability, security, and

responsiveness to customer feedback.

The initiative delivered significant operational, environmental, and customer benefits. Customers
gained access to insurance services through convenient digital channels available 24 hours a day,
improving accessibility and creating a more seamless customer experience. Digitization of policy
issuance, renewals, and claims processing reduced manual intervention and improved operational
efficiency across key business processes. The Company also recorded growing digital engagement
levels and expanded its reach to a broader range of customer segments through online platforms.
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Case Study - Continued

The project also generated measurable environmental benefits. Through the digitization of policy
issuance, claims management, and renewal processes, Beema achieved a significant reduction in
paper consumption. Increased use of digital channels further reduced reliance on in-person visits,

contributing to lower transportation-related emissions.

From a social impact perspective, round-the-clock digital access has strengthened financial inclusion
by removing time and location barriers to insurance services, while faster and more transparent

service delivery has contributed to improved overall customer satisfaction.

From a governance and compliance perspective, the initiative strengthened data security controls,
supported compliance with QCB requirements, enhanced transparency through real-time policy
tracking and automated customer notifications, and improved auditability through the maintenance
of digital records. Continuous monitoring and system enhancements have further strengthened

platform reliability and performance.

While progress has been substantial, the Company recognizes certain ongoing considerations,
including residual preference for traditional service channels among some customer segments,
evolving cybersecurity requirements, the continued importance of customer awareness and digital
literacy programs, and integration dependencies associated with legacy system modernization.

Looking ahead, Beema plans to continue enhancing the Online Insurance Web Portal and Mobile
Application through the introduction of additional features and functionalities, implementation of
Al-powered chatbots to improve customer support, and increased use of data analytics and artificial

intelligence to enable more personalized services and data-driven decision-making.

The Online Insurance Web Portal and Mobile App have
revolutionized the way we serve our customers, making services
faster, more accessible, and transparent, while enhancing overall
customer experience and supporting our ESG goals

Mr. Ehab Hussain
Business Development Manager

SUSTAINABILITY REPORT 2025

Customer Service and Satisfaction

Customer satisfaction remains central to Beema's service model. Beema serves a diverse customer base,
including individual policyholders, corporate clients, and group insurance participants who engage in
the Company’s Sharia-compliant Takaful model. The Company seeks to provide responsive, transparent,
and accessible services through multiple communication channels, including its welbsite, mobile appli-
cation, customer service centers, call center, WhatsApp, social media platforms, and direct engagement

mechanismes.

Beema also seeks to provide customers with clear and timely information regarding its products and
services through policy documentation, terms and conditions, guotations, website content, branch com-
munications, customer service teams, and available digital channels. Information provided to customers
generally covers product features, scope of coverage, exclusions, claims procedures, pricing considera-
tions, and customer responsibilities. Customer-facing teams support clarification requests and respond

to enquiries to help customers better understand available products and make informed decisions.

Beema's customer service model is anchored in three core elements:

Service
Excellence

Delivering responsive, efficient,
and customer-focused support
across all customer touchpoints,
while promoting clear and acces-
sible communication regarding

Feedback
Mechanisms

Gathering and reviewing custom-
er feedback through structured
channels to identify opportuni-
ties for service enhancement, im-
prove communication practices,

Training and
Development

Continuous employee training to
strengthen product knowledge,
responsiveness, communication
quality, and customer service
capabilities.

products, coverage, claims pro- and address customer concerns.

cesses, and customer responsi-

Ny

A robust feedback and complaints management process supports quality and accountability. Customer

enquiries and complaints are reviewed by relevant departments and escalated, where necessary, to Risk,
Compliance, or Executive Management. Feedback is analyzed to identify recurring issues, support timely
resolution, strengthen customer communications, and drive continuous improvement across custom-
er-facing processes. Beema continues to enhance these practices as part of its broader customer service

and sustainability journey.
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Key 2025 initiatives included:

Digital Service Enhancements:

Continued enhancement of digital customer channels, including the Company’s website and mobile
application, to improve accessibility and customer experience. These channels facilitate customer access
to policy information, product information, and claims tracking. Beema's customer-service offering is fur-
ther supported by other commmunication channels, including the call center, WhatsApp, and social media.
The Company has also implemented paperless claims processes aimed at improving the efficiency of

customer communication and reducing reliance on paper.

Customer Service Optimization:

Ongoing employee training and process improvements to strengthen responsiveness and service delivery.
Training activities focus on areas such as product knowledge, responsiveness, and empathy in customer
interactions. The customer-service model also includes targeted call-center training aimed at improving
guery-handling efficiency and first-call resolution. More broadly, Beema applies a service-excellence
approach intended to provide prompt, efficient, and courteous support across customer touchpoints.

Customer Feedback Management:

Continued monitoring and review of customer feedback and complaints to support service improve-
ments and customer satisfaction. Beema maintains a structured process for handling customer inquiries,
feedback, and complaints: these are logged by the Customer Service Unit and referred to the relevant
departments for review and resolution, with matters escalated where appropriate to Risk Management,
Compliance, and/or Executive Management. Formal responses are managed within defined Service Level
Agreement (SLA) timelines, while recurring feedback and complaints are reviewed to identify underlying

causes, recurring service issues, and opportunities for continuous improvement.

During 2025, Beema maintained a 100% resolution rate for issues raised through complaint channels,
reflecting the effectiveness of its customer service and issue management processes. The Company also
maintained zero regulatory fines, penalties, or warnings relating to products and services.

100%

of issues raised through complaint monetary losses were recorded in

channels were resolved in 2025, 2025 from legal proceedings related to

maintaining a full resolution rate for the the marketing and communication of

third consecutive year. insurance product information, consistent
with 2023 and 2024.
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Data Privacy and Security

Protecting customer information and maintaining
the security of digital systems remain fundamental
priorities for Beema. As digital services continue to
expand, the Company maintains a comprehensive
information security framework designed to
safeguard confidentiality, integrity, and availability
of data. All sensitive data related to insurance
policies and claims is housed within Beema's secure
insurance application database, hosted internally at

the Company’'s own data center.

Beema's data protection practices are maintained in
full compliance with Qatar’'s Personal Data Privacy
Protection Law. The Company employs multiple
layers of security controls, including encryption, role-
based access controls, multi-factor authentication,
firewalls, intrusion detection and prevention
systems, vulnerability assessments, and continuous

monitoring tools. These measures

98

support the proactive identification and mitigation
of cybersecurity risks while strengthening
operational resilience. Core principles guiding
the framework include strict data minimisation,
collecting and retaining only what is necessary for
legitimate business purposes, as well as transparent
communication with customers on how their data
is collected, used, and protected, and systematic
due diligence over third-party vendors handling

personal information.

Beema enforces a Confidentiality Policy that covers
all sensitive information, including financial records,
employee data, customer files, and intellectual prop-
erty. Confidentiality agreements are signed by all
relevant staff and contractors, reinforcing the Com-
pany's culture of trust and responsible information

handling.

SUSTAINABILITY REPORT 2025

Information security responsibilities are supported through governance processes, employee awareness
programs, regular security assessments, and ongoing monitoring of emerging threats. Data privacy
practices are aligned with applicable regulatory requirements and supported by policies governing
data protection, confidentiality, access management, and third-party due diligence. The Company also
conducts biannual Vulnerability Assessment and Penetration Testing (VAPT) to identify and remediate
potential weaknesses across its IT infrastructure. Looking ahead, Beema plans to pursue ISO/IEC 27001
certification to further strengthen its information security management framework and align its practices

with internationally recognised standards.

During 2025, Beema reported zero actual cyberattacks and continued to maintain strong controls for

protecting customer information and sensitive business data.

incidents involving breaches or loss of
customer privacy were identified in 2025,
consistent with 2023 and 2024.

cyberattacks were recorded in 2025,
maintaining a zero-incident record for
the third consecutive year.

99

20ue|H e le
SIyL INoqy

ewsag le
Aujigeuteisns

O
il
®
=
U
SH=
[oXye]
— 3
> o
==
a i
= @
=~ D
g
®
>
(@]
®

SUOIIN|OS UO13O03104d
a|qeuleisns

uaAlIg-1oeduw|

SIUBWUISOAU|

soolpuaddy




<«?
&> DAMAAN ISLAMIC INSURANCE COMPANY SUSTAINABILITY REPORT 2025

1i0day
Siylinoqy

Impact-Driven
Investments

2oue|D e e

Beema's approach to sustainable value creation extends beyond its core insurance activities to encompass

ewsag 1e
Aljigeuieisns

responsible investment, community development, and long-term stakeholder value. Guided by Sharia
principles, Beema seeks to balance financial performance with environmental, social, and governance
considerations, supporting sustainable economic growth, community resilience, and responsible busi-
ness practices. Through strengthened governance structures, enhanced ESG integration, and strategic
community investments, Beema continues to contribute to sustainable development while managing

emerging risks and opportunities across its operations and investment activities.
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Responsible Investment

Beema's approach to responsible investment is guided by Sharia principles, prudent risk management,
and a commitment to creating long-term value for policy holders and stakeholders. The Company rec-
ognizes that sustainability-related risks and opportunities can influence investment performance and
resilience and therefore continues to strengthen the integration of ESGC considerations within its invest-

ment oversight processes.

Beema's Investment Policy is overseen by executive management, who ensure every investment decision
aligns with Sharia principles while supporting the company’s broader investment strategy, risk appetite,
and financial goals. All investment products and strategies go through rigorous review and approval by

Beema's Sharia Supervisory Board in alignment with Islamic finance principles.

Executive management is also responsible for shaping Beema's investment framework, setting proposed
risk appetite thresholds, and establishing investment guidelines that safeguard both financial soundness
and ethical standards. The executive management is also responsible for:

% Monitoring adherence to the investment policy and internal guidelines.

% Tracking investment performance and losses.

¢ ldentifying and escalating emerging or material market risks.

¢a Coordinating market risk assessments with the Risk Department, Audit and Risk Assurance
Committee, and the Board.

% Maintaining historical records on performance and key risk metrics.

> Recommending the appointment or termination of external Investment Managers.

¢> Reviewing and validating market risk disclosures in regulatory and public reports.

¢& Reporting performance against investment targets and the effectiveness of market risk
management to the Board.

<% Identifying any risk appetite or investment guideline breaches.

102

ESG Portfolio Screening

Beema continues to strengthen the consideration
of ESG factors within its investment oversight
framework, supporting long-term financial resilience
and improved identification of emerging risks and
opportunities. Asthe Company'sinvestment portfolio
is managed by external asset managers, Beema's
approach focuses on progressively enhancing
ESG awareness and integration through oversight,
engagement, and monitoring of how sustainability
considerations are reflected in portfolio construction,

risk management, and reporting.

The Sustainable Investment Policy provides the
overarching framework for this approach and
supports the consideration of environmental,
social, and governance factors that may influence
investment performance and long-term resilience.
Relevant considerations include climate-related
physical and transition risks, labor rights and
community impacts, transparency, board oversight,
regulatory compliance, and broader governance
practices. Beema also monitors the ESG credentials
of its asset managers, including their use of ESG
ratings, screening approaches, stewardship
practices, and alignment with Shari'a-compliant
investment principles.

QAR 49.1m

net investment income (+32% YoY)

SUSTAINABILITY REPORT 2025

During 2025, Beema continued to advance its
responsible investment approach by strengthening
ESG oversight of externally managed assets and
increasing engagement with asset managers on
sustainability-related themes. Particular attention
is given to how managers assess ESG and climate-
related risks and opportunities within their
investment processes, including consideration of
both physical and transition climate risks. Where
appropriate, Beema also supports consideration of
climate-friendly financial instruments, such as Green
Sukuk and sustainability-linked bonds, provided
they are consistent with both ESG objectives and

Shari'a requirements.

QAR 1.03bn

investments at fair value (+23% YoY)
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ESG oversight is supported through Beema's existing governance structure, with the Board of Directors,
Risk and Compliance Committee, and Shari’a Supervisory Board each contributing to appropriate oversight,
regulatory alignment, review of asset manager practices, and compliance with Islamic finance principles.
Beema also continues to build internal ESG awareness and familiarity with international frameworks

through engagement with asset managers, knowledge-sharing, and targeted capacity building.

To track progress, Beema continues to monitor the ESG quality of its investment portfolio through
independent assessments. Over recent years, the portfolio has maintained a strong and resilient ESG profile,
supported by enhanced investment screening and increasing consideration of environmental, social, and
governance factors. In 2025, Beema focused on strengthening the foundations for further ESG integration
by enhancing governance ownership, cross-functional coordination, internal awareness, sustainability

reporting processes, and alignment with existing compliance and risk management structures.

As ESG governance and reporting capabilities continue to evolve, Beema intends to further strengthen
sustainability-related investment analytics, climate-related investment disclosures, and ESG monitoring
practices to support informed decision-making and responsible investment management.

Beema also continued enhancing its ESG risk management capabilities through the implementation
of an ESG Risk Register and the integration of sustainability-related considerations into risk assessment
and governance processes. Climate-related risks, regulatory developments, market trends, and evolving
stakeholder expectations are increasingly considered alongside traditional financial and Sharia-compliance

requirements to support responsible capital allocation and long-term value creation.
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Community Development

Beema recognizes the important role businesses can play in supporting social development and creating
positive community outcomes. Through community investment, educational support, youth engagement,

and national talent development initiatives, the Company seeks to contribute to sustainable development

while supporting the communities in which it operates.

106
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Beema's commmunity development approach is guided by a focus on education, youth engagement, national
talent development, Qatarization, and broader community participation. Partnerships, sponsorships, and
contributions are selected based on their alignment with these priorities, Beema’s broader sustainability
objectives, and their potential to deliver meaningful and measurable social outcomes. Certain initiatives
are also developed as longer-term partnerships, including Beema's relationship with Alkaaban School

and its collaboration with the Ministry of Labor.

The Company monitors the effectiveness of its community initiatives using relevant indicators such as
participation levels, program completion, achievements, awards, competition results, and other measur-
able outcomes. This enables Beema to better understand the contribution of its community investments

and identify opportunities to strengthen future programs and partnerships.

During 2025, Beema supported three principal community and social impact initiatives focused on youth
and community participation, scientific research and education, and national talent development. These
comprised QAR 50,000 in support of the AlCaptain initiative, QAR 35,000 for scientific research activities
at Alkaaban School, and QAR 75,000 for a training program for Qatari nationals and children of Qatari
women implemented in collaboration with the Ministry of Labor. Total community investment reached
QAR 160,000 in 2025, compared with QAR 35,000 in 2024, reflecting an expansion in the scale and breadth
of the Company’s commmunity support activities.

In addition, in accordance with Qatar Law No. 13 of 2008, Beema, as a Qatar Stock Exchange-listed com-
pany, contributes 2.5% of its annual net profit to the Social and Sport Contribution Fund (DAAM), which

supports eligible social, sports, cultural, and charitable initiatives.

Beema also assesses potential impacts on local communities through its existing risk management, sus-
tainability, and operational monitoring processes. These include materiality and ESG risk assessments,
operational risk and incident monitoring, complaints and grievance records, and compliance monitoring.
Based on the information and records available for 2025 and considering the nature of Beema's operations,

no significant actual or potential negative impacts on local communities were identified.

Local Community Units ployk plopZA 2025
Community Investment QAR 0 35,000 160,000
Number of Community Initiatives Number (0] 1 3

Looking ahead, Beema intends to further strengthen its community engagement approach through
more structured community investment planning, continued development of strategic partnerships, and

ongoing investment in education, youth engagement, sustainability, and national talent development.
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Community Investment and Social Impact

Beema's community investment activities during 2025 were designed to create positive social value
through targeted initiatives addressing community participation, education and scientific research, and
workforce readiness. In addition to financial contributions, the Company sought opportunities for direct

engagement through employee participation, practical training, workplace exposure, and interaction

with beneficiaries.

Social Impact - Initiative

AlCaptain Initiative - Supporting Youth and Community Participation

During 2025, Beema contributed QAR 50,000 to the AlCaptain initiative, a social and sports football
tournament designed to engage young people and promote sports participation and community

involvement.

Beema's contribution supported team uniforms, a portion of tournament prizes, and organizational
costs. Approximately eight teams participated in and benefited from the initiative. Beema's involvement
extended beyond financial sponsorship, with the Company establishing and participating through
its own football team, providing an additional opportunity for direct engagement with participants

and the wider community.

Through its support for AlCaptain, Beema sought to encourage youth engagement, physical activity,
teamwork, and community participation while strengthening its connection with local communities

108
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Social Impact - Initiative

Supporting Scientific Research and Innovation at Alkaaban School

As part of its commitment to education, innovation, and youth development, Beema provided QAR
35,000 to support scientific research activities at Alkaaban Primary Preparatory Secondary School

for Girls.

The contribution funded scientific research tools, research-related educational trips, and participation
in local and international competitions, helping strengthen the school’s practical research capabilities

and provide students with opportunities to develop and apply scientific knowledge.

Approximately two research projects were supported, involving six students and two teachers. The
projects focused on environmental and safety-related topics, including pollution, marine safety, and
marine waste removal. Supported students participated in local and international competitions,
including events in Malaysia and Kuwait, and achieved awards and high rankings.

Beema's engagement extended beyond financial support. Company representatives visited the
school, while students also visited Beema to present and discuss their research, creating opportunities

for dialogue and recognition of their work.

The initiative forms part of an ongoing relationship with Alkaaban School.
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Social Impact - Initiative

Developing National Talent through
the Ministry of Labor Training Program

Beema contributed QAR 75,000 to a training program implemented in collaboration with the
Ministry of Labor, supporting the development of Qatari nationals and children of Qatari women.
During 2025, six participants selected by the Ministry of Labor took part in the two-month program.
Training covered Human Resources, Legal Affairs, and Insurance and combined classroom-based

learning with practical, on-the-job experience.

Beema's role extended beyond financial support. The Company hosted the program, while Beema
employees participated as trainers and provided participants with theoretical instruction, practical
guidance, and workplace exposure. The program was designed to strengthen participants’ professional
knowledge and practical workplace skills and contribute to the development of national talent and

Qatarization objectives.

All six participants successfully completed the program and received completion certificates issued
by Beema. Following completion, one participant was subsequently employed by Beema, although

employment with the Company was not a formal or guaranteed pathway under the program.

The collaboration with the Ministry of Labor is expected to continue in 2026, reflecting Beema's
ongoing commitment to national workforce development and the creation of practical learning

opportunities for emerging Qatari talent.

SUSTAINABILITY REPORT 2025

Employee Community Engagement

Employee participation continues to support Beema's broader sustainability and community engagement
objectives. Throughout the reporting period, employees contributed to a range of awareness, sustaina-
bility, and community-focused initiatives that promoted responsible environmental and social practices

within the workplace.

While employee volunteering and participation in community activities are encouraged, volunteering
hours and participation metrics were not formally tracked during 2025. Beema continues to explore
opportunities to strengthen employee engagement and participation in future community and sustain-
ability initiatives.
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Appendix A. GRI Content Index

Statement of use

GRI 1 used

Applicable GRI Sector Standard(s)

GRI STAND-
ARD/
OTHER

SOURCE

General disclosures

GRI 2: General
Disclosures
2021

DISCLOSURE

Damaan Islamic Insurance Company (Beema) has reported in accordance
with the GRI Standards for the period 1January 2025 to 31 December 2025.

GRI 1: Foundation 2021

None

LOCATION

OMISSION GRI SECTOR
STANDARD
REQUIRE- REASON EXPLANATION REF. NO.
MENT(S)

OMITTED

2-1 Organiza-
tional details &) lls
2-2 Entities
included in the
organization'’s 6
sustainability
reporting
25 Rzp;:rtmg A gray cell indicates that reasons
penod, e 6-7 for omission are not permitted for the disclosure or that
%?nr; SemiEEt a GRI Sector Standard reference number is not available.
2-4 Restate-
ments of infor- 66
mation

This report
2-5 External has not been
assurance externally

assured.

2-6 Activities,

value chain and
other business
relationships

14,18-21, 62-63

2-7 Employees 65, 70
2-8 Workers who
are not employ- 66, 69

ees

N4

GRI STAND-
ARD/

OTHER
SOURCE

GRI 2: General
Disclosures
2021

DISCLOSURE

2-9 Governance
structure and
composition

LOCATION OMISSION
REQUIRE-
MENT(S)
OMITTED

REASON

38-41, 44-45

EXPLANATION

SUSTAINABILITY REPORT 2025

GRI SECTOR
STANDARD
REF. NO.

2-10 Nomination
and selection of
the highest gov-
ernance body

39, 44

2-11 Chair of the
highest govern-
ance body

44

2-12 Role of the
highest govern-
ance body in
overseeing the
management of
impacts

28-29, 38, 46

2-13 Delegation
of responsibility
for managing
impacts

28-29, 53-54

2-14 Role of the
highest gov-
ernance body
in sustainability
reporting

28

2-15 Conflicts of
interest

44,50

2-16 Communi-
cation of critical
concerns

28, 50, 53
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GRI STAND-
ARD/

OTHER
SOURCE

DISCLOSURE

LOCATION

OMISSION

REQUIRE-
MENT(S)
OMITTED

REASON

EXPLANATION

GRI SECTOR
STANDARD
REF. NO.

GRI STAND-
ARD/
OTHER
SOURCE

LOCATION OMISSION
REQUIRE-
MENT(S)
OMITTED

DISCLOSURE REASON

SUSTAINABILITY REPORT 2025

GRI SECTOR
STANDARD

EXPLANATION REF. NO.

SIyL INoqy

Q
=
o))
o
Q
>
O
®

2-17 Collective 2-26 Mecha-
knowledge of nisms for seek-
the highest gov- = ing advice and SRy
ernance body raising concerns
0"
2-18 Evaluation v G
of the perfor- 2-27 Compliance WO,
mance of the 45-46 with laws and 51,96 o2
highest govern- regulations 5 %
ance body <
Information
GRI 2: General unavailable
Zpnemes 4 Discosures | 220 incompiet s
P 2021 P o
Q
S o
[oXye]
— 3
S0
2-20 Process 2-29 Approach 3 3
to determine 39, 42 to stakeholder 34-35 §
remuneration engagement o
Information Legal Collective 6?
GRI 2: General 2-21 Annual total unavailable/in- 2-30 Collective prohibitions barg_aining is 5w
Disclosures compensation complete bargaining - restricted under S <
2021 ratio agreements Qatari law. S s
v
=<2
= ®
o Stat . Material topics 5
- atemen
on sustainable - . .
development 8- 3-1 Process to A gray cell indicates that reasons for omission are not permitted for the
strategy determine ma- 32-33 disclosure or that a GRI Sector Standard reference number is not availa-
GRI 3: Material terial topics ble. N
Topics 2021 53
©
3-2 List of mate- 2 § =
. 27,38, 42, 48- rial topics 3T
2-23 Policy com- I > 9
e T S92 - :
/0 3G, Climate Risks >
| . 3-3 Manage-
2-24 Embedding  27-29, 38, 48- GRI.3. Material ment of material 18-19, 56-57,
policy commit- 50, 54, 62-63, Topics 2021 topics 79-81,103
ments 66,103-104 _°>
v
]
3
201-2 Financial %-
225 Phiessss B B e tkioand :
to remediate =
negative im- 34,50, 96 Performance  opportunities el
2016 due to climate

t
e change

ne 17
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GRI STAND-
ARD/

OTHER
SOURCE

GRI 305: Emis-
sions 2016

Sustainable Products and Services

GRI 3: Material
Topics 2021

DISCLOSURE

305-1 Direct
(Scope 1) GHG
emissions

LOCATION

79-80

OMISSION

REQUIRE-
MENT(S)
OMITTED

REASON

EXPLANATION

GRI SECTOR
STANDARD
REF. NO.

305-2 Energy in-
direct (Scope 2)
GHG emissions

79-80

305-4 GHG
emissions inten-
sity

81

305-5 Reduction
of GHG emis-
sions

3-3 Manage-
ment of material
topics

79, 81

27,88-90

GRI 416: Cus-
tomer Health
and Safety
2016

416-1 Assess-
ment of the
health and
safety impacts
of product and
service catego-
ries

920

416-2 Incidents
of non-compli-
ance concerning
the health and
safety impacts
of products and
services

920

GRI 417: Mar-
keting and
Labeling 2016

417-1 Require-
ments for prod-
uct and service
information and
labeling

95

GRI 417: Mar-
keting and
Labeling 2016

417-2 Incidents of
non-compliance
concerning prod-
uct and service
information and
labeling

96

18

GRI STAND-
ARD/
OTHER
SOURCE

LOCATION

DISCLOSURE

417-3 Incidents

of non-compli-

ance concerning 96
marketing com-
munications

Business Ethics and Compliance

GRI 3: Material
Topics 2021

3-3 Manage-
ment of material 48-5]
topics

OMISSION

REQUIRE-
MENT(S)
OMITTED

REASON

SUSTAINABILITY REPORT 2025

EXPLANATION

GRI SECTOR
STANDARD
REF. NO.

GRI 205:
Anti-corrup-
tion 2016

205-2 Commu-
nication and
training about
anti-corruption
policies and
procedures

46, 50, 66

205-3 Confirmed
incidents of
corruption and
actions taken

GRI 206:
Anti-compet-
itive Behavior
2016

206-1 Legal

actions for

anti-competi-

tive behavior, 51
anti-trust, and

monopoly prac-

tices

Data Privacy and Security

| q 3-3 Manage-
GR|.3. Matetle ment of material 98-99
Topics 2021 .
topics
418-1 Substanti-
ated complaints
GRI 418: Cus- concerning
tomer Privacy breaches of cus- 99

2016

tomer privacy
and losses of
customer data

Human Capital

sasipuaddy

GRI 3: Material
Topics 2021

3-3 Manage-
ment of material 64-69
topics
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GRI STAND-
ARD/

OTHER
SOURCE

GRI 401:
Employment
2016

DISCLOSURE

401-1 New
employee hires
and employee
turnover

LOCATION

65

OMISSION

REQUIRE-
MENT(S)
OMITTED

REASON

EXPLANATION

GRI SECTOR
STANDARD
REF. NO.

401-2 Benefits
provided to full-
time employees
that are not pro-
vided to tempo-
rary or part-time
employees

67

GRI STAND-
ARD/
OTHER
SOURCE

DISCLOSURE

403-8 Workers
covered by an
occupational
health and safe-
ty management
system

LOCATION OMISSION
REQUIRE-
MENT(S)
OMITTED

REASON

73

EXPLANATION

SUSTAINABILITY REPORT 2025

GRI SECTOR
STANDARD

REF. NO.

403-9 Work-re-
lated injuries

73

403-10 Work-re-
lated ill health

73

401-3 Parental
leave

68

GRI 403:
Occupational
Health and
Safety 2018

403-1 Occupa-
tional health
and safety man-
agement system

72

403-2 Hazard
identification,
risk assessment,
and incident
investigation

72

403-3 Occupa-
tional health
services

72

GRI 404:
Training and
Education
2016

404-1 Average
hours of training
per year per
employee

66

404-2 Programs
for upgrading
employee skills
and transition
assistance pro-
grams

66

404-3 Percent-
age of employ-
ees receiving
regular per-
formance and
career develop-
ment reviews

67

403-5 Worker
training on
occupational
health and
safety

72

GRI 405:
Diversity and
Equal Oppor-
tunity 2016

405-1 Diversity
of governance
bodies and em-
ployees

45, 65,70

403-6 Promo-
tion of worker
health

72

GRI 406:
Non-discrimi-
nation 2016

406-1 Incidents
of discrimination
and corrective
actions taken

51,69

GRI 408: Child
Labor 2016

408-1 Opera-
tions and suppli-
ers at significant
risk for incidents
of child labor

69

120

121
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GRI STAND-
ARD/

OTHER
SOURCE

DISCLOSURE

LOCATION OMISSION
REQUIRE-
MENT(S)
OMITTED

REASON

EXPLANATION

GRI SECTOR
STANDARD
REF. NO.

409-1 Opera-
GRI 409: Wi 2l stz
ers at significant
Forced or . =
risk for incidents 69
e of forced or
Labor 2016
compulsory
labor
410-1 Securi-
GRI 410: ty personnel
Security trained in 69
Practices human rights
2016 policies or pro-
cedures
414-1 New sup-
pliers that were 63
screened using
GRI 414: social criteria
Supplier
Social
Assessment 414-2 Negative
2016 social impacts in
the supply chain 57,63

Environmental Footprint

and actions
taken

. . 3-3 Manage-
GRI.3' fasreticl ment of material 74-75
Topics 2021 .
topics
302-1 Energy
consumption ¥
within the or- e
ganization
GRI 302:
Energy i.’>r?t2e-ri]‘>sli5tnergy 78
2016 Y
302-4 Reduction
of energy con- 77-78
sumption
GRI 303: 303-1 Interac-
Water and tions with water 82
Effluents as a shared
2018 resource

122

GRI STAND-
ARD/
OTHER
SOURCE

GRI 303:
Water and
Effluents
2018

DISCLOSURE

303-2 Manage-
ment of water
discharge-relat-
ed impacts

LOCATION

OMISSION
REQUIRE-

MENT(S)
OMITTED

82

REASON

SUSTAINABILITY REPORT 2025

GRI SECTOR
STANDARD

EXPLANATION REF. NO.

303-3 Water
withdrawal

83

GRI 306:
Waste 2020

306-1 Waste
generation
and significant
waste-related
impacts

83

306-2 Manage-
ment of signifi-
cant waste-relat-
ed impacts

84

306-3 Waste
generated

84

GRI 308:
Supplier
Environmental
Assessment
2016

308-1 New sup-
pliers that were
screened using
environmental

criteria

63

308-2 Negative
environmental
impacts in the
supply chain
and actions
taken

57,63

) i 3-3 Manage-
GRI 3: Material ment of material 70
Topics 2021 i
topics
GRI 202: faaaioeoTon
e of senior man-
agement hired 70
Presence from the local
2016

community
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=
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LOCATION OMISSION GRI SECTOR GRI LOCATION OMISSION GRI SECTOR
GRI STAND- STANDARD STANDARD/ STANDARD
ARD/ DISCLOSURE REQUIRE- REASON EXPLANATION REF. NO. OTHER DISCLOSURE REQUIREMENT(S) REASON EXPLANATION REF. NO.
OTHER MENT(S) SOURCE OMITTED =
)
) Beema also reports on topics that are not covered by the GRI Standards a
Community Development ®
Systematic Risk Management
GRI 3: Material > Manage- s : Maten=l :rf/gnagement of
: - i 52-58
Topics 2021 ment of material 106-107 Topics 2021 material topics
topics "
QG
Responsible Investment oo,
® 3
33 3z
GRI 3: Material Management of g
203-1 Infrastruc- Topics 2021 9 : 27,102-104
. material topics
ture invest-
107-110
GRI 203: vices supported Corporate Governance o
Indirect kS
Economic ] iy 33 v o
| GRI 3: Material Management of g9
mpacts ) 38-46 22
2016 k! cs 2021 material topics 5 &
203-2 Significant e m
indirect eco- 20-21,107-111 Digitization and Innovation g8
nomic impacts g
[0}
GRI 3: Material > . ©
Topics 2021 anagement o 92-96
material topics
o
o
GRI 204: 204-1 Proportion o o
Procurement  of spending on 63 = §
Practices 2016 local suppliers S %
0]
So
=0
5
413-1 Operations ¢
with local com-
munity engage-
ment, impact 107-1M
assessments, _
and develop- 2 g
GRI 413: Local ment programs ﬁ a
Communities 35
2016 2 z
413-2 Operations 7 o
with significant
actual and po- 107

tential negative
impacts on local
communities

>
Additional GRI disclosures (not linked to a material topic) §
0
GRI 201: 201-1 Direct &
Economic economic value 107
Performance  generated and
2016 distributed
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Appendix B. IFRS S1 Disclosure Index

IFRS S1 Disclosures

IFRS S1 .
Disclosure Content
Category

S1.27 Governance
a) Describe governance processes, controls, and procedures used to monitor,
manage, and oversee sustainability-related risks and opportunities 8.25
b) Explain how governance supports identification and management of 38-39
sustainability-related risks and opportunities
c) Enable understanding of governance'’s role in sustainability oversight for
users of financial reports

S1.27 Board role

Governance

Board committee or equivalent body's oversight of sustainability-related
risks and opportunities including responsibilities, skills and competencies, 28, 38,
frequence and form of communication and process for overseeing the com- 44-46
pany's strategy, making decisions and setting targets for managing sustain-
ability-related risks and opportunities including how performance is linked
to remuneration policies

S1.27 Management role
Management level committee or equivalent body to manage and oversee 252'22’
sustainability-related risks and opportunities including delegation of roles and B
controls and procedures used and integration with other control functions

S1.28 Strategy
a) Describ.e.the entity's strategy for managing sustainability-related risks and 26-27,
opportunities 30-31
b) Explain how the strategy addresses key sustainability issues and aligns
with long-term objectives
Sustainability-Related Financial Disclosures

Strategy . N . L

a) Disclose sustainability-related risks and opportunities that could reasonably
affect the entity’s prospects
b) Explain current and anticipated effects on the business model and value

S129 chain 18—12(,)53—57,

c) Describe impacts on strategy and decision-making

d) ldentify effects on financial position, performance, and cash flows in the
short, medium, and long term

e) Assess resilience of strategy and business model to sustainability-related risks

126

IFRS S1
Category

Strategy

S1.30

SUSTAINABILITY REPORT 2025

IFRS S1 Disclosures

Page
Number

Disclosure Content

Sustainability-related risks
and opportunities

a) Describe sustainability-related risks and opportunities expected to affect

Beema 18-19,

56-57
b) Define time horizon - short/ medium/ long

c) Explain time horizon selection and link to planning horizons and strategic
decision-making

S1.32

Business Model and Value Chain

a) Describe current and anticipated effects of sustainability-related risks and
opportunities on the business model and value chain 18-21

b) Identify where risks and opportunities are concentrated (e.g., geography,
facilities, asset types)

S1.33

Strategy and Decision-Making

a) Explain how the entity has responded or plans to respond to
sustainability-related risks and opportunities

. ) ) ) ) . 26, 58,
b) Disclose progress against previously disclosed plans, using both quantitative 60-61
and qualitative information

c) Describe trade-offs considered in strategic decisions (e.g., environmental
vs. social impacts)

S1.34

Current and Anticipated
Financial Effects

a) Disclose current effects of sustainability-related risks and opportunities on 60-61
financial position, performance, and cash flows

b) Explain anticipated future effects over short, medium, and long term, con-
sidering integration into financial planning
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>
o
o}
c
=
4
=4
n

IFRS S1 Disclosures IFRS S1 Disclosures

IFRS S1 - Page IFRS S1 . Page
Disclosure Content 9 Disclosure Content 9 )
Category Number Category Number o
a)
5
Financial Position, Financial Performance and Cash Flows B
a) Provide quantitative and qualitative information on current financial impacts Industry-Specific Metrics
of sustainability-related risks and opportunities
) ) ) ) o ) 90, 96,
) ) - ) . S1.48 a) Disclose metrics relevant to the entity's business model, activities, or in- 103
b) Disclose risks and opportunities that could lead to material adjustments dustry-specific characteristics ensuring alignment with common industry
S1.35 in asset or liability values within the next reporting period 60-61 practices and risks -
) <
c) Explain expected changes to financial position over short, medium, and = g’
long term, considering investment/disposal plans and funding sources g? §’
d) Describe expected changes to financial performance and cash flows over e 5
short, medium, and long term, based on sustainability strategy S1.49 Non-IFRS Metrics
Strategy
a) If using metrics from sources other than IFRS Sustainability Disclosure
Standards, disclose both the source and the metric used o
am . 6 o
Resilience of Strategy and Business Model .3
. . . - _— a5
a) Disclose the entity’s capacity to adapt to uncertainties from sustainabili- S &
ty-related risks g >|-._<-.
S1.41 . L ) L 52,55-56 =0
b) Provide a qualitative—and where applicable, quantitative—assessment of <=
the resilience of strategy and business model 2
()
c) Include information on how the assessment was conducted and the time
horizon used
. . 0
Targets Disclosure Requirements S
S1.51 26, 84 v
a) Disclose targets set by the entity and those required by law or regulation §' g’
v
0 =
Risk Management S0
o
. ) ) — ) Metrics and @
a) Processes/ related policies to identify, assess, prioritise and monitor T t ’
Risk sustainability-related risks argess
Sl.44 52-58
Management - ) . - . a o o
b) Processes/ related policies to identify, assess, prioritise and monitor Consistency of Metrics Over Time
sustainability-related opportunities -3
3
ibe L h Il risk a) Definitions and calculations of metrics (including those used for targets) 66,77, =5
c) Describe integration into the overall risk management process S1.52 e CorEEE Gvar e e % (?6
0 =
b) If a metric is redefined or replaced, disclose a revised comparative amount, ar s
explain the changes and reason for change =
Metrics Disclosure Requirements
Metrics and a) Disclose metrics related to sustainability-related risks and opportunities e ‘ -°>
1 deemed to be material ) 45-46, itvi i °
S —— S1.46 6573, 7784 Clarity in Metrics and Targets 45-46, %
b) Disclose entity-specific metrics used to measure and monitor: S1.53 . . . . . 65-73, o
a) Label and define all metrics and targets using meaningful, clear, and precise 77-84 o

i. The sustainability-related risk or opportunity

- - names and descriptions
ii. Performance and progress toward internal and regulatory targets P
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Appendix C. IFRS S2 Disclosure Index

IFRS S2 Category

S2.6

IFRS S2 Disclosures

Disclosure content

Governance

a) Describe governance processes, controls, and procedures used to
monitor,manage, and oversee climate-related risks and opportunities

b) Explain how governance supports identification and management
of climate-related risks and opportunities

c) Enable understanding of governance's role in sustainability over-
sight for users of financial reports

28-29,
46,54

Governance S26

Board role

Board committee or equivalent body’s oversight of sustainability-re-
lated risks and opportunities including responsibilities, skills and
competencies, frequence and form of communication and process
for overseeing the company’s strategy, making decisions and setting
targets for managing sustainability-related risks and opportunities
including how performance is linked to remuneration policies

28, 46

S2.6

Management role

Management level committee or equivalent body to manage and
oversee climate-related risks and opportunities including delegation
of roles and controls and procedures used and integration with other
control functions

28-29, 54

Strategy S2.9

Strategy

a) Disclose climate-related risks and opportunities that could
reasonably affect the entity's prospects

b) Describe current and anticipated effects on the business model
and value chain

c) Explain impacts on strategy and decision-making, including the
entity’'s climate transition plan

d) Disclose effects on financial position, performance, and cash
flows—both current and anticipated across short, medium, and
long term

e) Provide an assessment of the climate resilience of the entity's
strategy and business model

18-19, 57,
60-61,
80-81

IFRS S2 Category

5210

SUSTAINABILITY REPORT 2025

IFRS S2 Disclosures

Disclosure content

Climate-Related Risks and Opportunities

a) Describe climate-related risks and opportunities that could
reasonably affect the entity's prospects

b) Classify each risk as either a physical risk or a transition risk

c) Specify the time horizon (short, medium, long term) over which
each risk or opportunity may occur

d) Define what the entity considers as short, medium, and long term,
and link these to strategic planning horizons

Page

18,57

number

S2.12

Industry-Based Guidance Reference

a) When identifying climate-related risks and opportunities, did the
entity refer to and consider the applicability of industry-based disclo-
suretopicsinthe Industry-based Guidance on Implementing IFRS S2

Strategy

S213

Effects on Business Model and Value Chain

a) Describe the current and anticipated effects of climate-related risks
and opportunities on the entity’s business model and value chain

b) Identify where these risks and opportunities are concentrated
(e.g., by geography, facility, or asset type)

18-19

S214

Strategy and decision-making

a) Response to climate-related risks and opportunities

b) Funding of response actions to climate-related risks and oppor-
tunities

c) Information on progress

76,79-8]1,

103

S2.15

Current and Anticipated Financial Effects

a) Disclose the current effects of climate-related risks and oppor-
tunities on financial position, performance, and cash flows during
the reporting period

b) Disclose anticipated effects over the short, medium, and long
term, including how these are incorporated into financial planning

60-61

130
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IFRS S2 Category

IFRS S2 Disclosures

Disclosure content

Detailed Financial Impact Disclosures

a) Provide quantitative and qualitative information on how climate-re-
lated risks and opportunities have affected financial position, per-

Page

number IFRS S2 Category

SUSTAINABILITY REPORT 2025

IFRS S2 Disclosures

Disclosure content

Metrics and Targets Disclosure Requirements

a) Disclose information relevant to cross-industry metric categories

Page

number

formance, and cash flows during the reporting period S2.28 b) I;)ig;lose industry-based metrics linked to business models and 26, 79-81
activities
b) Identify climate-related risks and opportunities that may lead to
material adjustments to asset or liability values in the next reporting c) Report on climate-related targets set by the entity or required
period by law, including metrics used by governance or management to
track progress
S216 c) Explain expected changes to financial position over short, medium, 60-61
’ and long term, considering:
i. Investment and disposal plans (e.g., CapEx, divestments, in-
novation) Metrics and targets
N . Metrics
ii. Planned sources of funding and Targets S$2.29 a) Scope 1/2/3 GHG (Scope 3 operational) 79-81
?Il) Descrlbg expected changes to f!narjual performance and cash b, c and d) Climate-related transition and physical risks
ows over time, based on the entity’s climate strategy (e.g., low-car- .
; ; X ) and opportunities
bon revenue, physical climate impacts, adaptation costs)
Strategy
Disclosure When Quantitative Information Is Industry-Based Metrics Disclosure
Omitted
a) Disclose industry-based metrics linked to specific business models,
a) Explain why quantitative information is not provided 5232 activities, or common industry features 96,103
S$2.21 b) Provide qualitative information, including affected financial state- 60-61 b) Did the entity refer to and consider the Industry-based Guidance
ment line items, totals, and subtotals on Implementing IFRS S2 when determining applicable industry
metrics
c) Disclose quantitative information on combined financial effects
with other climate-related risks and factors, unless such disclosure
would not be useful
Climate resilience
S2.22 ) . ) . 55,57-58
a) Climate resilience for reporting period
b) Climate-related scenario analysis
Risk Management
a) Processes/ related policies to identify, assess, prioritise and monitor
Risk climate-related risks
M t S2.25 54, 56-57
SiagSincl b) Processes/ related policies to identify, assess, prioritise and monitor
climate-related opportunities
c) Describe integration into the overall risk management process
132 133
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Appendix D. SASB Index
- Insurance Industry Standarad

Table 1. tainability Disclosure Topics and Metrics

METRIC

CATEGORY

UNIT OF MEASURE

SUSTAINABILITY REPORT 2025

PAGE NUMBER

Total amount of monetary losses as a result of legal proceedings associated with market-

Presentation

ing and communication of insurance product-related information to new and returning Quantitative FN-IN-270a. 9%
customers currency :
GRI 3: Material Topics 2021
Description of approach to informing customers about products Discussion N/A EN-IN-270a.4 9596
and Analysis ’
Incorporation of Environmental, Social . . . . . | i
and Governance Factors in Investment Descr|pt|qn of approach to incorporation ofenvwonmenta!, social and governance (ESG) Discussion A ENIN-4108.2 7 102104
factors in investment management processes and strategies N alsi a. g
Management an nalysis
Policies Designed to Incentivise Discussion of products or product features that incentivise health, safety or environmen- Discussion
Responsible Behaviour tally responsible actions or behaviours ; N/A FN-IN-410b.2 88-90
P MAIESE and Analysis
Description of approach to incorporation of environmental risks into (1) the underwriting ] I
Physical Risk Exposure process for individual contracts and (2) the management of entity-level risks and capital Discussion N/A EN-IN-450a.3 27 54-57 6] 89
adequac and Analysis ’ ! e
quacy
N Description of approach to managing capital- and liquidity-related risks associated with Discussion
systemic Risk Management systemic non-insurance activities N/A FN-IN-550a.3 52-55

and Analysis

134
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Appendix E. QSE ESG Content Index

ESG ESG Key Performance  Measurement annual, unless indicated ESG ESG Key Performance  Measurement annual, unless indicated

. . . . . . Answer
Categories Indicators otherwise (IS Categories Indicators otherwise swe o
[
. . . o
1. Environmental Policy Does the cgmﬂ)pany publish and follow an environ Yes 21, Community Work Number of hours spent, and/or other commumty . Not o
mental policy? Yes/No Social investments made as a percentage of pretax profit disclosed 2
D
o . . o
5 Ervirermerial Irpacis Any Iega_ﬂ or regulatory respon5|b|l|ty for an environ No 22. Local Procurement Percentage of total procurement from local suppliers 88%
mental impact? Yes/No If yes, explain
23. Board - Diversity Percentage of Board seats taken by women 10%
3. Energy Consumption Total amount of energy usage in MWh or GJ 10,620 GJ ]
e eIn e e e clence Pgrcentage of Board seats taken by independent 40%
: 92.34 GJ/ directors “
4. Energy Intensity Amount of energy used per M3 of space, and per FTE Employee =
25. Board — Separation of Specify whether the CEO is allowed to sit on the Not o g
- 1,339 Powers Board, act as the Chairman, or lead committees  disclosed g
— Total amount of Carbon and Green House Gas emis- 3g
Envi 5. Carbon/GHG Emissions . : : tonnes =
nvironmen- sions in metric tons O Not &
tal 2€ 26. Voting Results Disclosure of the voting results of the latest AGM ]
disclosed
. Specify the primary source of energy used by the -
6. Primary Energy Source company Electricity , Ratio of CEO salary and bonus against the median Not
27. CEO Pay Ratio . o
FTE salary and bonus disclosed &
: . Currently 0]
7. Renewable Energy Specify the percentage of energy used that is gen- not Governance . . . . Not y @
Intensity erated from renewable sources measured 28. Gender Pay Ratio Ratio of median male salary to median female salary disclosed ; §
8 m
o o 9 . Q x
Total amount of water consumption, and details in 59, Incentivized Pa Specify the links between (executive) remuneration ~Not =0
8. Water Management respect of recycling if any, in M3 7663 m3 ' Y and performance targets disclosed < 5
[0}
g . ()
Total amount of waste generated, recycled or re- 20. Ethics Code of Conduct 20¢s the company publish and follow an Ethics Code Ves
9. Waste Management claimed, by type and weight 45202 KG . of Conduct? Yes/No
g c o v
10. Full Time Employees Number of full time employees 115 31. Supplier Code of Con- Doesthe company publish and follow a Supplier Code Ves S
duct of Conduct? Yes/No v
=0
1. Employee Benefits Total amount of employee wages and benefits di N|Ot d 32. Bribery/Anti-Corruption Does the company publish and follow a Bribery/An- Ves o £
Isclose Code ti-Corruption Code? Yes/No %
= @
12. Employee Turnover Rate Percentage of employee turnover 0.139 33. Sustainable Reporting Does the company publish a GRI, CDP, SASB, IIRC or Ves %
ESG Reporting Frameworks UNGC report? Yes/No
. Total number of hours of training for employees di- G
enerall | :
13.Employee Training Hours . | by the number of employees ns y 34 External Assurance Are the company's ESG disclosures assured by an No

independent third party? Yes/No

. . _=
14. Health Does thg company publish and follow a policy for No % 3
occupational and global health issues? Yes/No 90
39
Social 15, Iniury Rate Total number of injuries and fatal accidents relative 0 g, %
-njury to the number of FTEs =
16. Human Rights Policy Disclosure and adherence to a Human Rights Policy Yes
. . . Number of grievances about human rights issues
Lok e Riglis Vel ems filed, addressed and resolved ©
. Does the company prohibit the use of child or forced
1 Chile) e Fereee: Lalpor labor throughout the supply chain? Yes/No VES
19. Women in the Workforce Percentage of women in the workforce 38%
20. Qatarization Percentage of Qatari nationals in the workforce 17%
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Appendix F. Abbreviations
Abbreviations

Al Artificial Intelligence QFMA Qatar Financial Markets Authority Z,”)'
AML Anti-Money Laundering QSE Qatar Stock Exchange %
®
B2B Business-To-Business RMCC Risk Management and Compliance Committee
B2C Business To Consumer SASB Sustainability Accounting Standards Board
CEO Chief Executive Officer SLA Service Level Agreement
CMAP Capital Management Action Plan SMEs small, medium enterprises % g
CO: Carbon Dioxide UN SDGs United Nations Sustainable Development Goals % %
CRM Customer Relationship Management VAPT Vulnerability Assessment and Penetration Testing =
CSR Corporate Social Responsibility
ERM Enterprise Risk Management Tg
ESG Environmental, Social, And Governance % %
59
FAQs Frequently Asked Questions &E g
~ O
GHG Greenhouse Gas - g
GJ Gigajoule i
GRI Global Reporting Initiative 6?
GSAS Global Sustainability Assessment System ér g
HSE Health, Safety, And Environment % é
ICOFR Internal Control Over Financial Reporting § ’
IFRS International Financial Reporting Standards
IT Information Technology
Kg Kilogram §§
29
KPls Key Performance Indicators §, S
MOL Ministry Of Labor "3
NRGC Nomination, Remuneration and Governance Committee
OCR Optical Character Recognition
ORSA Own Risk and Solvency Assessment }Z
QAR Qatari Riyal ;:-.
QCB Qatar Central Bank .
QCs Qatar Construction Standards
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